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1. BACKGROUND 

 

Recognizing that an effective communication strategy is essential for achieving the objectives of the Agreement, Parties 

adopted the ACCOBAMS Communication Strategy 2023–2028 at the Eighth Meeting of the Parties to ACCOBAMS 

(Malta, 29 November – 2 December 2022) through Resolution 8.6.  

The ACCOBAMS Communication Strategy is regarded as a critical step in reinforcing the visibility and reputation of the 

Agreement. 

 

In this context, MOP8, through Resolution 8.6, requested the ACCOBAMS Secretariat to oversee the implementation 

of the Communication Strategy. Consequently, this report evaluates the various communication and information 

products and activities carried out during the 2023-2025 triennium.   

During this period, the ACCOBAMS Secretariat actively worked to implement the Communication Strategy, in 

cooperation with the Bureau and the Scientific Committee, and in collaboration with relevant partner organizations. 

Efforts have targeted both external communications, aimed at engaging the general public and raising awareness of 

cetacean conservation, and internal communication, focused on strengthening coordination and information exchange 

among Parties, scientific experts, and partner organizations.  

 

 

2. UPDATING ACCOBAMS VISUAL IDENTITY 

 

Throughout the triennium, the ACCOBAMS Secretariat has actively worked on strengthening ACCOBAMS’ visual 

identity by updating templates for social media posts as well as internal documentation. This initiative aligned with 

Point II.1 of the ACCOBAMS Communication Strategy, particularly section II.1.3, “The ACCOBAMS Brand Mood and 

Style”. Its aim is to create a consistent and recognizable brand identity through unified elements (typography, design 

style, color tones etc.) ultimately building a distinctive style that enhances ACCOBAMS’ visibility over time while 

ensuring coherence across all communication channels 

 

Updates in ACCOBAMS’ visual identity were presented by the Secretariat during the 15th Meeting of the Bureau (13–

14 February 2025, Monaco) and welcomed by the Bureau. They are presented in the images below. 

 

a) For Social Media Posts: 

Regarding social media posts, headers in different colors were introduced based on the theme of each post, creating 

coherence and consistency for audiences, as illustrated below. 
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b) For internal documentation: 

Regarding ACCOBAMS internal documentation, templates were developed for different types of documents, 

specifically letters, ACCOBAMS documents, and reports, as illustrated below. 

 

 

ACCOBAMS Letters template 

 

ACCOBAMS Documents template 
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3. THE ACCOBAMS WEBSITE 

In alignment with Point II.2 of the ACCOBAMS Communication Strategy, particularly section II.2.1, “The ACCOBAMS 

Website”, several changes have been made to the ACCOBAMS website to facilitate access to information for both 

internal and external audiences.  

These changes include: 

- Fluidified mobile version of the website: 

The website was refreshed to make it easier and fluid to navigate from a mobile.  

- Direct NETCCOBAMS access: 

To facilitate integration and direct access to the NETCCOBAMS platform, a dedicated tab has been added to 

the ACCOBAMS website homepage as shown in the image below. With a single click, users can directly access 

the NETCCOBAMS platform. 

 

Direct NETCCOBAMS access on the ACOBAMS website 

 

- Promotion of the “High Quality Whale Watching” Label: 

The “High Quality Whale Watching®” Label was promoted through a dedicated page on the ACCOBAMS 

Website. This page provides users with links to access the French and Italian websites dedicated to the “High 

Quality Whale Watching®” label, thereby enhancing the visibility of the initiative, as illustrated in the image 

below. 

 

Links to access the French and Italian websites dedicated to the “High Quality Whale Watching®” label on the ACCOBAMS website 

 

Yearly reports for the periods October 2023–October 2024 and October 2024–October 2025 indicate an increase in 

the number of users visiting the ACCOBAMS website, rising from 13 000 in the first period to 16 000 in the second, 

as illustrated in the two graphs below. 

https://accobams.org/fr/
https://accobams.org/fr/activites-principales/label-high-quality-whale-watching/
https://whale-watching-label.com/
https://www.cimafoundation.org/en/high-quality-whale-watching/
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Evolution in the number of active users for the period October 2023–October 2024 

 

 

Evolution in the number of active users for the period October 2024–October 2025 

 

4. MEDIA OUTREACH 

 

a) Development of the ACCOBAMS Social Media Strategy 

In alignment with Point II.2 of the ACCOBAMS Communication Strategy, particularly section II.2.2, “Media Outreach” 

the Secretariat has worked on the development of a consistent and structured approach to social media engagement. 

In this context, the following key deliverables were produced in 2023, laying foundation for strengthening ACCOBAMS 

online presence: 

- A Strategic Plan for ACCOBAMS Social Media, finalized in April 2023; (see Annex I: Strategic Plan for ACCOBAMS 

Social Media). 

- Guidelines Policy for Social Media; (see Annex II: Guidelines Policy for Social Media). 
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These successive steps have enabled the Secretariat to operate within a coherent framework, with a clearly defined 

positioning and identified target audiences adapting its messages to each platform enabling effective and consistent 

communication across digital platforms.  

The Secretariat uses X (formerly Twitter) and Facebook to communicate externally. A dedicated LinkedIn ACCOBAMS 

page was also created following the implementation of the Communication Strategy with the aim of reaching younger 

and professional audiences. As of October 2025, the LinkedIn page has gathered more than 2 300 followers and has 

become an important tool for the Agreement’s communication, contributing significantly to its visibility and outreach 

efforts. 

The Secretariat plans its monthly communication activities with the professional support of FCB Lisboa, ensuring 

alignment with the specific initiatives carried out by ACCOBAMS and in accordance with the strategy outlined in the 

Guidelines Policy. Two posts are published each week on each platform, covering various activities and topics. The 

image below shows an example of a monthly communication plan. 

 

 

Example a monthly communication plan for ACCOBAMS social media 

 

b) Assessment of ACCOBAMS Social Media performances for the period of 2023-2025: 

Key Performance Indicators (KPIs): 

To monitor and evaluate performance of the 675 posts and tweets made across all social media platforms between 

May 2023 and September 2025 , the Secretariat has relied on reports produced every 3 months, where monthly and 

quarterly results are presented, including metrics, engagement, reach, and community evolution, by each social media 

channel, as well as qualitative analyses of the work development and suggestions for the quarter planning ahead. 

These reports have proven useful for identifying trends and opportunities for improvement, allowing for timely 

adjustments to enhance the Secretariat’s digital presence.  

The following Key Performance Indicators (KPIs) were used to evaluate the effectiveness of the ACCOBAMS 

Communication Strategy on a quarterly basis: 
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- Number of Posts and Tweets 

- Number of New Followers 

- Content Interactions 

- Page Impressions 

These indicators have shown an overall growth in followers and their interactions with the content posted during the 

triennium as synthesized in the graphs below. The numbers presented are based on received ACCOBAMS Social Media 

Quarterly Reports. 

 

Evolution of the total number of followers across all ACCOBAMS social media platforms 

 

 
Evolution of the total number of content interactions across all ACCOBAMS social media platforms 
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Evolution of the total number of page impression across all ACCOBAMS social media platforms 

 

The ASI-II LinkedIn Campaign: 

One successful example of ACCOBAMS’ media outreach contributing to the advancement of the Agreement’s 

objectives has been the LinkedIn ASI-II campaign, as illustrated in the image below, which has generated significant 

engagement. The campaign included two videos and three supporting assets, resulting in 2 072 total interactions. 

 

LinkedIn post part of the ASI-II promotion campaign 

https://www.youtube.com/watch?v=FDUZhzM6c5I&t=6s
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Highest Performing Posts based on engagement rate: 

Social Media Quarterly Reports have also enabled the Secretariat to identify the most successful publication on each 

platform annually, based on engagement rate. Engagement rate measures user interaction (likes, shares, comments) 

relative to reach (total number of users who have seen the post) making it an effective metric to assess how effectively 

content connects with its audience. 

The highest-performing posts per platform in 2024 and 2025 respectively are listed below. 

 

 

Highest Performing Posts on Facebook in 2024 

 

 

Highest Performing Posts on Twitter in 2024 

 

 

Highest Performing Posts on LinkedIn in 2024 
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Highest Performing Posts on Facebook in 2025 

 

 

Highest Performing Posts on X in 2025 
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Highest Performing Posts on LinkedIn in 2025 

 

5. PRESENTIAL EVENTS 

In alignment with Point II.2 of the ACCOBAMS Communication Strategy, particularly section II.2.4, “Presential Events”, 

between 2023 and 2025, the ACCOBAMS Secretariat regularly participated in both national and international events 

and meetings. This participation enhanced the visibility of ACCOBAMS; provided a platform to share information about 

its role and activities with broader audiences and contributed to strengthening collaboration with relevant stakeholders 

in the field of environmental conservation as well as its reputation as an efficient and reliable regional cooperation 

organization for cetacean conservation. 

The Scientific Committee has also presented several works during technical meetings, trainings and workshops.  

 

The table below presents a non-exhaustive list of in-person events attended by the ACCOBAMS Secretariat during the 

period 2023-2025. 

 

DATES NAME OF THE MEETING LOCATION 
ORGANIZED 

BY 

2023 

9-10 March  
Meeting of the Ecosystem Approach Correspondence 
Groups on Monitoring (CORMON), Biodiversity and 
Fisheries  

Athens, 
Greece 

UNEP/MAP 

16 - 20 April 34th ECS Annual Conference  
Galicia, 
Spain 

ECS 

5 May 
Sixteenth meeting of the GFCM Compliance 
Committee  

Rhodes, 
Cyprus 

GCFM 

22 May Final Meeting of QUIETSEAS 
Brussels, 
Belgium 

QUIETSEAS 

22-24 May Sixteenth Meeting of SPA/BD Focal Points Malta SPA/RAC 

14-15 June Working group on cetacean monitoring under MSFD Rome, Italy ABIOMMED 
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DATES NAME OF THE MEETING LOCATION 
ORGANIZED 

BY 

19 June EU - Technical Group on Underwater Noise (TG-Noise) Online 
European 

Commission 
(DG ENV) 

27-28 June 
Integrated Meeting of the Ecosystem Approach 
Correspondence Groups (CORMONs) 

Athens, 
Greece 

UNEP/MAP 

12-13 
September 

Workshop ‘Together for the Med’ 
Malaga, 

Spain 
Together for 

the Med’ 

10 October  National French Committee – Pelagos Sanctuary 
Bastia, 
France 

Pelagos 
France 

7 November World Shipping Council Conference 
Brussels, 
Belgium 

World 
Shipping 
Council 

20-22 
November 

Pelagos Agreement 9th Meeting of the Parties  Nice 
Pelagos 

Agreement 

12 December ABIOMMED Final Scientific Conference 
Athens, 
Greece 

ABIOMMED 

2024 

12-17 February 
14th Meeting of the Conference of the Parties to the 
Convention on the Conservation of Migratory Species 
of Wild Animals (CMS COP14) 

Samarkand, 
Uzbekistan 

CMS 

8-12 April 35th ECS Annual Conference,  
Catania, 

Sicily, Italy 
ECS 

16-18 April 6th edition of the IETA-led European Climate Summit 
Firenze, 

Italy 
IETA 

9 July Round table: Noise, collisions & solutions 
Geneva, 

Switzerland 
IFAW 

12-13 July Colloque Pêche ou Surpêche Monaco 
Académie 
de la Mer 

10-12 
September  

10th Meeting oft he Parties to the Agreement on the 
Conservation of Small Cetaceans in the Baltic, North 
East Atlantic, Irish and North Seas (ASCOBANS) 

Odense, 
Denmark/ 

online 
ASCOBANS 

17-20 
September 

7th Meeting of the Sessional Committee of the CMS 
Scientific Council  

Bonn, 
Germany 

CMS 

16 October  National French Committee – Pelagos Sanctuary 
Menton, 
France 

Pelagos 
France 

2025 

9-14 February 
First SEASOUNDS Workshop Underwater noise 
pollution, bridging the gaps between wave physics and 
life science 

Hyères, 
France 

SEASOUNDS 

March Workshop Together for the Med Network 
Tunis, 

Tunisia 
Blue Seeds 

7-8 April 
Meeting of the Ecosystem Approach Correspondence 
Group on Monitoring (CORMON) Biodiversity and 
Fisheries held on 7 and 8 April 2025 

Athens, 
Greece 

UNEP/MAP 

9-10 April 11th Meeting of the SAPBIO National Correspondents 
Athens, 
Greece 

UNEP/MAP 

12-16 May 36th ECS Annual Conference 
Azores, 
Portugal 

ECS 

20- 22 May Seventeenth Meeting of SPA/BD Focal Points 
Istanbul, 
Türkiye 

SPA/RAC 
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DATES NAME OF THE MEETING LOCATION 
ORGANIZED 

BY 

29 May EU - Technical Group on Underwater Noise (TG-Noise) Online 
European 

Commission 
(DG ENV) 

3-6 June One Ocean Science Congress Nice, France UN 

7-8 June Blue Economic Finance Forum Monaco  

9-13 June Third United Nations Ocean Conference (UNOC3) Nice, France UN 

July Academie de la Mer Monaco 
Academie 
de la Mer 

15 September 
12th Meeting of the Ecosystem Approach 
Coordination Group 

Athens, 
Greece 

UNEP/MAP 

16-19 
September 

Meeting of the MAP Focal Points 
Athens, 
Greece 

UNEP/MAP 

 

6. NETCCOBAMS  

 

The development of the NETCCOBAMS platform during the period 2022–2025 has been instrumental in achieving the 

objectives of the ACCOBAMS Communication Strategy. Indeed, the platform has played a key role in improving the 

quality and consistency of information dissemination. It has facilitated internal communication among ACCOBAMS 

stakeholders and enhanced external communication by providing access to extensive information on cetacean 

conservation for external audiences. 

 

Key figures in September 2025 are the following: 

- 119 registered users with 40 users active in the last 12 months 

- 800 Mb of ASI data (ACCOBAMS Survey Initiative)  

- 1.2 Gb of data for the other projects 

- 13 Tb of AIS data used for the noise mapping module and ship tracking, since 2020 

- 8 noise maps produced in the Acoustic module: January and July each year since 2023, plus July 2020 and July 

2021 

- 8 noise assessment maps and 8 noise impact indicators produced in the Acoustic module: January and July 

each year since 2023, plus July 2020 and July 2021 

- Ship traffic indicators tracked from 2023-01 with the VisiZone module: 

o 41.7 M AIS messages processed corresponding to 5 186 unique vessels equipped with AIS having 

crossed the Pelagos Sanctuary, 11M km navigated in the area in 81 000 ship passages. 

- 69 Activities, including: 

o 24 National Reports for online compilation 

o 6 Repositories for documents related to Conference of South Mediterranean Countries (CSMC) 

o 8 Repositories for documents related to Meetings of the Parties (MOPs) 

o 5 Repositories for documents related to Scientific Committee meetings (SC11 to SC15) 

o 26 Research and conservation projects (ACCOBAMS Survey Initiative, Noise Hotspots, Noise Registers 

etc.) 

- Cooperation and collaborations: MEDACES, INFO/RAC and other regional initiatives  

 

The document [ACCOBAMS-MOP9/2025/Doc29 Report on the use of NETCCOBAMS] provides more details about the 

development of the platform. 
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7. DIGITAL OBJECTS IDENTIFIERS (DOIs) 

 

At its Fifteenth Meeting (Monaco, hybrid format, 22–23 November 2023), the ACCOBAMS Bureau requested the 

Secretariat to assign Digital Object Identifiers (DOIs) to all relevant ACCOBAMS documents. This process aims to 

facilitate easier access to key documents in force, as well as to the Decisions of the Parties. In this regard it aligns with 

the goals and specific objectives of the ACCOBAMS Communication Strategy, particularly regarding improving the 

quality and consistency of information dissemination. 

Indeed, DOIs are persistent digital identifier that ensures stable and reliable online access to a specific object, such as 

a document. Even if the original link changes, the DOI remains functional, guaranteeing continued accessibility. In this 

regard, the consistent citation made possible by DOIs will enhance the visibility and accessibility of ACCOBAMS 

documents and facilitate scholarly referencing. 

To streamline this process, a consultant, Mrs Pauline Gauffier, was engaged and worked to implement the DOI system 

on the ACCOBAMS website to all Rules of Procedure, Guidelines, and Best Practices in force. The image below illustrates 

how documents are now presented following the implementation of the DOI system on the ACCOBAMS website.  

 

Presentation of the Rules of Procedure of the Scientific Committee on the ACCOBAMS website after implementation of 

the DOI system 

 

Such developments were presented during the Seventeenth Meeting of the ACCOBAMS Bureau (13-14 February 

2025, Hybrid, Monaco). During the Meeting, suggestions were made to adopt standard citation formats and to update 

all relevant documents with the corresponding DOI, “How to Cite” guidelines, and Crossmark reference, in line with 

the Communication Strategy 

 

The Bureau welcomed the progress made by the Secretariat on this matter and requested it to prepare a document 

for presentation and discussion at the next Extended Bureau (April 2025).  

This document should include: 

a) A proposed list of documents available on the ACCOBAMS website that could be assigned a DOI (e.g. 

Resolutions, meetings, reports, etc.); 
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b) A further analysis of different citation options for various types of documents, including a legal assessment of 

authorship and intellectual property rights for documents prepared by contracted experts; and 

 

More details about these two documents can be found respectively in [ACCOBAMS-MOP9/2025/Inf09 Note on Digital 

Object Identifiers: including proposed list of documents that could be assigned a DOI] and [ACCOBAMS-

MOP9/2025/Inf10 Legal assessment of authorship and intellectual property rights]. 

 

The Sixth Meeting of the ACCOBAMS Extended Bureau (Nice, 23-24 April 2025) requested the Secretariat to follow 

further the matter related to DOIs, as well as the authorship and intellectual property rights aspects, for follow-up on 

their actual application. 

 

To monitor the implementation of the DOI System, the Secretariat receives monthly reports that enable regular 

performance assessments. 

The latest received report, September 2025, indicates that the ACCOBAMS DOI system recorded 171 resolution 

attempts, all of which were successful, indicating a 100% success rate. Across the past seven months, activity varied, 

peaking at 355 attempts in February 2025. In September 2025, 35 unique DOIs were accessed, with the most popular 

DOI (10.7078/NPSR864) Guidelines to address the impact of anthropogenic noise on cetaceans in the ACCOBAMS area 

resolved 23 times. Publications driving engagement include ACCOBAMS Best Practices on Population Genetics (5 

resolutions) and Technical Measures to Minimize Cetacean-Fishery Conflicts (11 resolutions). Overall, the system 

demonstrates robust performance with zero handle failures and consistent growth in DOI usage. 

The report as received in September 2025 is presented below for reference. All monthly reports adhere to this same 

structure. 
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8. USE OF ACCOBAMS LOGO BY ACCOBAMS PARTNERS 

 

During the triennium, ACCOBAMS Partners played a significant role in implementing ACCOBAMS provisions, guidelines, 

and best practices. Their official status as ACCOBAMS Partners also contributed to enhancing the visibility of the 

Agreement, most notably through the display of the ACCOBAMS logo at their events and in their publications or 

website. Details of the Partners’ activities are provided in the document [ACCOBAMS-MOP9/2025/Inf06 Reports of 

ACCOBAMS Partners]. The following table summarizes the instances in which ACCOBAMS Partner reported displaying 

the ACCOBAMS Partners logo. 
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ACCOBAMS PARTNER DISPLAY OF ACCOBAMS PARTNER LOGO 

ARCHIPELAGOS INSTITUTE OF MARINE 
CONSERVATION 

Displayed on all 4 Archipelagos’ research boats and 
all stakeholder presentations in topics related to 
marine mammal research. 

DELPHIS NGO Displayed on Delphis NGO official website.  

DELTA APS - DELFINI E TARTARUGHE NEL GOLFO DI 
TRIESTE, ITALIA 

Displayed on the DelTa webpage. 

DMAD - MARINE MAMMALS RESEARCH 
ASSOCIATION 

Displayed during outreach activities. 

GREEN BALKANS NGO 
Displayed during the presentations made and in 
capacity building and public awareness activities. 

KYMA SEA CONSERVATION & RESEARCH 
Displayed on IUCN Centre For Mediterranean 
Cooperation website. 

MADEIRA WHALE MUSEUM 
Displayed in the training sessions of WW operators 
to use Ilogwhale app to implement the data 
collection protocol. 

MARE NOSTRUM NGO Displayed in their activities.  

MARECAMP ASSOCIAZIONE ODV 

Displayed on official documents, scientific reports, 
and outreach materials related to cetacean 
conservation.  
Also displayed on website, social networks, 
conference presentations, educational materials for 
training programs, public awareness campaigns and 
official events.  

MORIGENOS - SLOVENIAN MARINE MAMMAL 
SOCIETY 

Displayed on the Website 

OCEANOMARE DELPHIS APS 
Displayed on the web page and to the MMO/PAM 
Courses. 

SWISS CETACEAN SOCIETY - SCS 
Displayed on the SCS website, in activity reports and 
on SCS letterhead.  

TURKISH MARINE RESEARCH FOUNDATION (TUDAV) Dispayed on Press release.  

UNIVERSITAT DE VALÈNCIA Displayed on MEDACES. 

WE ARE MÉDITERRANÉE Displayed on the website. 
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Annex I - Strategic Plan for ACCOBAMS Social Media
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Annex II - Guidelines Policy for Social Media 
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