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COMPENDIUM OF ACCOBAMS RESOLUTIONS IN FORCE
ACCORDING TO THE NEW ACCOBAMS STRATEGY

According to para. 3 of Resolution 7.4 (ACCOBAMS Strategy), the Seventh Meeting of the ACCOBAMS Parties
requested “the ACCOBAMS Permanent Secretariat to prepare a comprehensive compendium of Resolutions in force,
ordered by subject matter, in the light of the new Strategy”. This is the compendium requested.

The Resolutions that have been explicitly replaced by subsequent Resolutions are not included in the compendium.
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ACCOBAMS-MOP1/2002/Res1.2

RESOLUTION 1.2 - Establishment of the Permanent Secretariat for the Agreement on the Conservation of
Cetaceans of the Black Sea, Mediterranean Sea and contiguous Atlantic area

The Meeting of the Parties to the Agreement on the Conservation of the Cetaceans of the Black Sea, Mediterranean
Sea and Contiguous Atlantic Area:

Referring to Article lll, paragraph 7.b) of the Agreement providing for the first Meeting of the Parties to establish an
Agreement Secretariat,

Recalling Resolution 5.5 adopted at the fifth Meeting of the Conference of the Parties to the Convention, held in
Geneva, in 1997, which inter alia:

e confirms that the decision on the location of the Secretariat for any particular Agreement, and all relevant
other questions, is a matter to be determined solely by decision of the Meeting of the Parties of that
Agreement,

e invites the Contracting Parties to the Agreement on the Conservation of Cetaceans of the Black Sea,
Mediterranean Sea and Contiguous Atlantic Area to consider, in accordance with their procedures, to
consolidate Secretariat functions in the Agreements Unit of the Convention Secretariat at their own expenses,

Thanks the Conference of the Parties to the Convention for its offer to consolidate ACCOBAMS Secretariat functions
in the Agreements Unit,

Estimates however that it would be judicious, for obvious practical reasons, to locate the Secretariat in a Range State
of the Agreement, without prejudice of the close connections to maintain with the Convention Secretariat as
anticipated in Agreement article 1V,

Considering furthermore with interest the offer of the Government of the Principality of Monaco to host the
Secretariat and to provide its Staff and other relevant resources, as specified in a document submitted to this Meeting,
on the Principality’ expenses,

Decides:

1. to accept the offer of the Government of the Principality of Monaco (hereafter defined as the "Host Country") to
host the Permanent Secretariat;

2. to agree with the terms of reference of this Secretariat as annexed;

3. thatthis arrangement can be reviewed at each ordinary Meeting of the Parties at the request of the Host Country
or any Party, which must reach the Secretariat and the Focal Points of the Agreement Parties not later than 60

days before the beginning of the Meeting of the Parties;

4. to provide the Secretariat for the Agreement with a budget as adopted under resolution MOP1/17.



ACCOBAMS-MOP1/2002/Res1.2

ANNEX 1 - Terms of reference for arrangements concerning the Secretariat

The Permanent Secretariat will be governed by the following terms of reference:

The Permanent Secretariat will be made up of an Executive Secretary and a part-time Secretary provided by the
Host Country, which will give them the means to devote the necessary time to carrying out their task
successfully.

The Host Country is responsible for staff expenses (Executive Secretary and Secretary).

Secondment of staff members by Governments of the Parties will be encouraged, provided this is subject to
mutually acceptable arrangements between the Host Country and the Government concerned.

The Executive Secretary of the Agreement will report to the Executive Secretary of the CMS on his/her relations
with UNEP and with other international organizations. She will report to the Parties, especially at the Meeting
of the Parties, and to the competent bodies of the Agreement, on his/her work program.

The Executive Secretary will report to the competent bodies of the CMS on the implementation of the
Agreement and other matters of common interest. S/he will also ensure followed-up contact with the CMS
Secretariat and the CMS Agreements Secretariats Unit, with which s/he will have regular meetings.

Financial Arrangements

6.

The Agreement’s Permanent Secretariat will have recourse to suitable local banking services to conduct day-to-
day transactions.

The Host Country will facilitate the financial execution of the Agreement’s budget, in particular authorizing tax-
free expenses.

The Host Country will provide facilities and office equipment for the day-to-day functioning of the Secretariat.

Operating costs of the Permanent Secretariat: the Host Country will be responsible for use of telephone,
photocopying and miscellaneous office supplies.
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ACCOBAMS-MOP1/2002/Res1.4

RESOLUTION 1.4 - Establishing the Sub Regional Co-ordination Unit for the Mediterranean Sea and contiguous
Atlantic area

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and contiguous Atlantic area:

Referring to Article Ill, paragraph 7.c), of the Agreement providing for the first Meeting of the Parties to appoint for
each sub-region, as defined in Article 1.3.j), within an existing institution, a co-ordination Unit to facilitate
implementation of the measures prescribed in Annex 2 to the Agreement,

Recalling the Final Act of the Negotiation Meeting of the Agreement on the Conservation of Cetaceans of the Black
Sea, Mediterranean Sea and contiguous Atlantic area, held in Monaco, in November 1996, which recommends that
the interim Secretariat approach relevant intergovernmental Organisations in the Black Sea and the Mediterranean
Sea with a view to facilitating identification of the Sub-Regional Co-ordination Units,

Adopts with appreciation the offer made by the Contracting Parties to the Barcelona Convention to entrust its Regional
Activities Centre for Specially Protected Areas (RAC/SPA) with this task,

Urges Parties to support co-ordination between their National Agreement Focal Point and their RAC/SPA National
Focal Points in order to ensure a good co-ordination,

Decides:
1. to create a Sub Regional Co-ordination Unit for the Mediterranean Sea and contiguous Atlantic area within the

framework of the RAC/SPA;

2. to provide financial support through the ACCOBAMS budget to implement this task carried out by the RAC/SPA
according to the functions defined in Article V of the Agreement;

3. that this arrangement shall be reviewed at each Ordinary Meeting of the Parties at the request of the RAC/SPA or
any ACCOBAMS Party, request which must reach the Secretariat and the national Focal Points of the Parties to the
Agreement not later than 60 days before the beginning of the Meeting of the Parties;

Urges the Secretariat to sign a Memorandum of Cooperation with the RAC/SPA.

11



ACCOBAMS-MOP1/2002/Res1.5

RESOLUTION 1.5 - Establishing the Sub Regional Co-Ordination Unit for the Black Sea

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and contiguous Atlantic area:

Referring to Article lll, paragraph 7.c) of the Agreement providing for the first Meeting of the Parties to designate in
each sub-region, as defined in Article 1.3.j), within an existing institution, a co-ordination Unit to facilitate
implementation of the measures prescribed in annex 2 to this Agreement,

Recalling the Final Act of the negotiation meeting to adopt the ACCOBAMS, held in Monaco, in November 1996, which
recommends the Interim Secretariat to approach relevant intergovernmental Organisation in Black Sea and
Mediterranean Sea with a view to facilitating identification of the Sub-Regional Co-ordination Units,

Adopts with appreciation the positive response by the Black Sea Commission to perform this task,

Urges Parties to support co-ordination between their Agreement national focal points and their relevant subsidiary
bodies of Black Sea Commission national focal point in order to ensure co-ordination,

Decides:
1. to create the Sub-regional Co-ordination Unit for the Black Sea in the frame of the Black Sea Commission;

2. to provide a financial support through the ACCOBAMS budget to implement this task by the Sub-Regional Co-
ordination Unit according to the functions defined in Article V of the Agreement;

3. that this arrangement shall be reviewed at each ordinary Meeting of the Parties at the request of the Sub-
Regional Co-ordination Unit or any ACCOBAMS Party, which must reach the Secretariat and the national focal

points of the Agreement Parties not later than 60 days before the beginning of the Meeting of the Parties.

Urges the Secretariat to sign a memorandum of understanding with the Black Sea Commission.
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ACCOBAMS-MOP3/2007/Res3.28

RESOLUTION 3.28 - Support to the Secretariat

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area:

Recalling:

- Article IV of the Agreement establishing the Secretariat of ACCOBAMS and defining its functions,

- Resolution 1.2 annex1 encouraging Parties to support the staff Secretariat through secondment,

- Resolution 1.6 (Annex 3) related to the Terms of Reference for the Administration of the Trust Fund of the
Agreement,

Recalling also that ACCOBAMS was negotiated under the auspices of UNEP and CMS,
Desirous of strengthening the capacity of the Secretariat of ACCOBAMS,

Expressing its gratitude to the Government of the Principality of Monaco for hosting the Secretariat and for its valuable
human and financial support,

Appreciating also the voluntary contributions provided by Monaco, United Kingdom and Italy to support the
Secretariat during the six past years,

Conscious of the need and the interest to increase synergy and consistency between the CMS-related agreements,

Desirous, although appreciating the work fulfilled by the Permanent Secretariat during the past years, to sustain the
potential of the permanent Secretariat and to increase it in order to fulfil the new tasks assigned by the Contracting
Parties,

1. Invites Parties to continue and improve the help to the Secretariat of ACCOBAMS by covering the costs of
seconded staff, or financial support, of administrative, scientific or legal staff;

2. Invites the Host Country to facilitate the administrative steps needed for the stay in Monaco of the staff
appointed by Parties to support the Secretariat of ACCOBAMS;

3. Charges the Executive Secretary of CMS, in consultation with the Chair of the Bureau and the assistance of the
Executive Secretary of ACCOBAMS, to investigate with the host country authorities ways and means to facilitate
the implementation of this Resolution and, in particular, to harmonize, as far as necessary, the status of the
Permanent Secretariat with those of the Secretariats of CMS Agreements.
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ACCOBAMS-MOP4/2010/ResA/4.1

RESOLUTION A/4.1 - Amendments: Extension of the ACCOBAMS Geographical Scope

The Meeting of the Parties to the Agreement on the Conservation of the Cetaceans of the Black Sea, Mediterranean
Sea and contiguous Atlantic Area (ACCOBAMS):

Noting that cetacean populations present in the North of Portugal, Galician and Cantabric Seas are connected, as
shown by the most recent scientific studies,

Noting that the European Directive 2008/56/EC, establishing a framework for Community action in the field of marine
environmental policy (Marine Strategy Framework Directive), and the OSPAR Convention for the protection of the
marine environment of the North-East Atlantic, create the sub-region “Bay of Biscay and the Iberian Coast” in order
to implement their obligations,

Noting that the scopes of the ACCOBAMS Agreement and of the Agreement on the Conservation of Small Cetaceans
of the Baltic, North East Atlantic, Irish and North Seas (ASCOBANS) are slightly different, with the former including all
cetacean species, and the latter focusing only on small cetaceans,

Recognizing that the implementation of the above-mentioned international Instruments together with the ACCOBAMS
Agreement, would be coherent,

Affirming their willingness to strengthen their collaboration with the ASCOBANS Parties and Secretariat in order to
establish synergies in matters and activities of common interests,

Recognizing that the implementation of conservation and management measures for all cetacean populations along
marine waters covered by the sovereignty or jurisdiction of both Portugal and Spain would benefit from the inclusion
of all species and populations within one single Agreement,

1. Replaces the name of the Agreement with: “Agreement on the Conservation of Cetaceans of the Black Sea,
Mediterranean Sea and neighbouring Atlantic Area”;

2. Replaces the Article 1.a) with:

“1. a) The geographic scope of this Agreement, hereinafter referred to as the "Agreement area", is constituted by all
the maritime waters of the Black Sea and the Mediterranean and their gulfs and seas, and the internal waters
connected to or interconnecting these maritime waters, and of the neighbouring Atlantic Area west of the Straits
of Gibraltar. For the purpose of this Agreement:

- the Black Sea is bounded to the southwest by the line joining Capes Kelaga and Dalyan (Turkey);

- the Mediterranean Sea is bounded to the east by the southern limits of the Straits of the Dardanelles
between the lighthouses of Mehmetcik and Kumkale (Turkey) and to the west by the meridian passing
through Cape Spartel lighthouse, at the entrance to the Strait of Gibraltar; and

- the neighbouring Atlantic Area west of the Strait of Gibraltar is bounded to the east by the meridian passing
through Cape Spartel lighthouse (Morocco); to the west by the line joining the lighthouses of Casablanca
(Morocco) and Cape St. Vicente (Portugal) until this line reaches the parallel of latitude 36° N, then by the
parallel of latitude 36° N until it reaches the external limit of marine waters covered by the sovereignty or

14



ACCOBAMS-MOP4/2010/ResA/4.1

jurisdiction of Portugal, then by the external limit of marine waters covered by the sovereignty or jurisdiction
of Portugal and Spain until the land border between Spain and France.

3. Replaces the Article |, paragraph 3.j) with:
“"Subregion", depending on the particular context, means either the region comprising the coastal States of Black
Sea or the region comprising the coastal States of the Mediterranean Sea and neighbouring Atlantic Area; any
reference in the Agreement to the States of a particular subregion shall be taken to mean the States which have
any part of their territorial waters within that subregion, and States, flag vessels of which are engaged in activities
which may affect the conservation of cetaceans in that subregion;”

4. Replaces the Article XIV (entry into force), paragraph 1, with:
“This Agreement shall enter into force on the first day of the third month following the date on which at least seven
coastal States of the Agreement area or regional economic integration organizations, comprising at least two from
the subregion of the Black Sea and at least five from the subregion of the Mediterranean Sea and neighbouring
Atlantic Area, have signed without reservation in respect of ratification, acceptance or approval, or have deposited
their instruments of ratification, acceptance or approval in accordance with Article XllI of this Agreement”;

5. Replaces the headline of the second part of the Annex 1 with:
“Indicative List of cetaceans of the Mediterranean Sea and neighbouring Atlantic Area to which this Agreement
applies”;

6. Replaces the paragraph 3 of the Annex 2 (Conservation Plan) with:
“3. Habitat protection.
Parties shall endeavour to establish and manage specially protected areas for cetaceans corresponding to the areas
which serve as habitats of cetaceans and/or which provide important food resources for them. Such specially
protected areas should be established within the framework of the Regional Seas Conventions (OSPAR, Barcelona
and Bucharest Conventions), or within the framework of other appropriate instruments”.
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ACCOBAMS-MOP4/2010/Res4.2

RESOLUTION 4.2 - Approval of the Headquarters Agreement with the Host Country

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area (ACCOBAMS):

Recalling Article IV of ACCOBAMS, providing for establishment of the Secretariat of the Agreement,
Desiring to clarify the international juridical personality of the Secretariat of the Agreement,

Expressing all the gratitude to the Government of H.S.H the Prince of Monaco for the support provided since the
adoption of ACCOBAMS and in particular for the offer to host the Secretariat of the Agreement which was accepted
on 28 February 2002 by the First Meeting of the Parties (Resolution 1.2),

Thanking also the Government of H.S.H the Prince of Monaco for having accepted to cover the expenses for the
Executive Secretary and for a full-time staff member of the Secretariat,

Recalling that the financial arrangements between the Government of H.S.H the Prince of Monaco and the Secretariat
of ACCOBAMS are specified in Annex 2 to the present Resolution,

1. Approves the Headquarters Agreement between the Government of H.S.H the Prince of Monaco and the
Secretariat of ACCOBAMS, which is Annex 1 to the present Resolution, as well as the Financial Arrangements
between the Government of H.S.H the Prince of Monaco and the Secretariat of ACCOBAMS, which is Annex 2
to the present Resolution;

2. Mandates the Chair of the ACCOBAMS Bureau and the Executive Secretary to sign the above-mentioned
Headquarters Agreement on behalf of the Parties to ACCOBAMS;

3. Mandates the Executive Secretary, after the signature, to notify to the Government of H.S.H the Prince of

Monaco that the requirements concerning the coming into force of the Headquarters Agreement have been
met, as provided for in Article XVII, paragraph 1, of the said Agreement.
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ACCOBAMS-MOP4/2010/Res4.2

ANNEX 1

Headquarters Agreement between the Government of H.S.H the Prince of Monaco and the Permanent Secretariat
of the Agreement on the Conservation of Cetaceans of the Black Sea, the Mediterranean Sea and the Contiguous
Atlantic Area

(Original: French)

On the one side, the Government of H.S.H the Prince of Monaco and, on the other, the Permanent Secretariat of the
Agreement on the Conservation of Cetaceans of the Black Sea, the Mediterranean Sea and the Contiguous Atlantic
Area, hereafter called the “Organisation”;

Considering Article lll 7 of the Agreement on the Conservation of Cetaceans of the Black Sea, the Mediterranean Sea
and the Contiguous Atlantic Area, signed in Monaco on 24 November 1996 and entered into force on 1 June 2001,
which provides that the Meeting of Parties at its first session would establish a Secretariat to carry out the secretarial
functions enumerated in Article IV 2 of the Agreement on the Conservation of Cetaceans of the Black Sea, the
Mediterranean Sea and the Contiguous Atlantic Area;

Considering that the Headquarters of the Agreement on the Conservation of Cetaceans of the Black Sea, the
Mediterranean Sea and the Contiguous Atlantic Area is established in Monaco in accordance with the offer made by
the Government of H.S.H the Prince of Monaco to host a Permanent Secretariat and the acceptance of the said offer
by the Meeting of Parties in its Resolution 1.2 of 28 February 2002 of the First Meeting of Parties to the Agreement on
the Conservation of Cetaceans of the Black Sea, the Mediterranean Sea and the Contiguous Atlantic Area;

Wishing to determine the conditions which govern the establishment of this Headquarters and to define the privileges
and immunities granted to the Organisation and its staff in the Principality of Monaco;

Agree on the following:

Article 1: Legal personality

The Government of H.S.H the Prince of Monaco shall recognize the legal personality of the Organisation and, for the
purposes of carrying out its statutory responsibilities, its capacity:

- to contract,

- toacquire and dispose of movable and immovable property,

- to be a party to legal proceedings.

Article 2: Establishment of the Headquarters of the Organisation — Premises

1. The Headquarters of the Organisation shall include the premises it occupies or may occupy for the needs of its
activity, with the exception of its staff’s residential premises. These premises have been graciously granted by the
Government of H.S.H the Prince of Monaco for the requirements of the functioning of the Organisation for a
period of (99 years) starting from the date when the present Agreement enters into force.

2. At present the premises occupied by the Organisation are located at Jardin de I'UNESCO — Les Terrasses de
Fontvieille — 98000 Monaco.

3. The Government of H.S.H the Prince of Monaco, besides taking charge of the usual expenses of the owner, agrees
to take charge, with the exception of expenses caused by negligence or omission on the part of the Organisation’s
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staff, of the Secretariat’s functioning expenses, as well as expenses for heating, lighting, water supply, sewage
disposal and garbage collection facilities of the Organisation the Organisation itself taking charge of those other
expenses of internal maintenance that are usually borne by a tenant.

Without prejudice to the conditions of the present Agreement, the Organisation shall not allow its Headquarters
to be used as a refuge for persons who are wanted for a crime or for a flagrant offence, or are subjected to a legal
warrant, a criminal conviction, an expulsion order or a decision to be deported or extradited issued by the
Monacan authorities.

The Headquarters of the Organisation shall be inviolable. The Monacan authorities may only enter it with the
consent or at request of the representative of the Organisation. This consent may be presumed in case of fire or
other emergency requiring prompt protective action.

Article 3: Immunities of the Organisation

Except as otherwise provided by the present Agreement, the Organisation’s official activities shall be carried out
in compliance with Monacan law in the Principality of Monaco.

Within the limits of its official activities, the Organisation and its movable property, wherever found, its premises
and its assets shall enjoy immunity from jurisdiction, except insofar as the Chair of the ACCOBAMS Bureau or his

representative expressly waives this immunity by notifying the Government of H.S.H the Prince of Monaco.

The property mentioned in Paragraph 2 of the present Article shall be immune from all forms of search,
requisition, confiscation and seizure, as well as from all other forms of administrative or legal restraint.

The immunities provided for in the present Article do not apply to property, premises and assets abandoned by
the Organisation.

Article 4: Archives

The Organisation’s archives shall be inviolable.

These archives shall include all correspondence, documents, manuscripts, photographs, computer databases, films
and records belonging to or held by the Organisation.

Article 5: Flag and emblem

The Organisation shall have the right to display its flag and its emblem in its premises and on its means of transport or
those used on its behalf.

Article 6: Exemption from dues and taxes

1. Within the limits of its official activities, the Organisation, its assets, income, premises and other property shall

be:

- exempted from all direct taxes, it being understood however that the Organisation shall not ask to be
exempted from the taxes that in fact only constitute payment of services provided;

- exempted from import or export taxes and dues, interdictions and restrictions on imports or exports as
regards goods or articles imported or exported by the Organisation for its operating requirements, it being
however understood that, on Monacan or French territory, the goods or articles imported in accordance with
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this exemption can only be ceded or lent freely or for money under the conditions previously agreed by the
competent Monacan or French authorities.

The above exemptions shall in no way be interpreted as preventing the adoption by the Monacan authorities of
appropriate security measures.

2. The Organisation shall pay, as provided for in ordinary law, those indirect taxes that are included into the price of
the goods sold or the services provided. However, the taxes relating to major purchases or operations carried out
by the Organisation for the requirements defined in the preceding paragraph, shall be reimbursed according to
modalities to be decided by mutual agreement between the Government of H.S.H the Prince of Monaco and the
Organisation, with the exception of alcohol and tobacco products.

Article 7: Currency and exchange rate

1. Without being subjected to any monitoring, regulation or financial moratorium, the Organisation, within the
context of its official activities, can freely:
- receive, acquire, hold or cede funds, currency and valuables of all kinds and hold bank or other accounts in
any currency whatsoever;
- transferits funds, currency and valuables within the territory of Monaco and from the Principality of Monaco
to another State, or vice-versa.

2. Inexercising the rights granted to it in accordance with the present Article, the Organisation takes account of any
representation made by the Government of H.S.H the Prince of Monaco insofar as it deems that it can act on it
without prejudice to its interests.

Article 8: Communications

Insofar as it is compatible with the provisions of the international conventions, regulations and arrangements to which
the Principality of Monaco is a Party, the Organisation shall enjoy, for its official communications of whatsoever kind,
treatment that is at least as favourable as that granted to the diplomatic missions in the Principality of Monaco as
regards any communications priority.

Article 9: Publications

Importing and exporting the Organisation’s publications or any other information materials imported or exported by
the Organisation within the limits of its official activities shall not be subjected to any restriction.

Article 10: Representatives at and participants to ACCOBAMS meetings

1. The Government of H.S.H the Prince of Monaco commits itself, unless some reason of public order prevents it, to
authorizing the entry and staying in the Principality of Monaco, without visa charges and without delay, for the
duration of their functions or missions, of representatives of member States and observers from correspondent
States who have been invited to participate to the meetings of the Organisation organs or to conferences and
meetings convened by it, as well as of experts or personalities called upon for consultation.

2. The persons referred to in Paragraph 1 of the present Article shall not, for the entire duration of their functions
or missions, be obliged by the Monacan authorities to leave the territory of Monaco, unless they have abused the
privileges of staying they were granted and are pursuing any activity not related to their Organisation functions
or missions. The Government of H.S.H the Prince of Monaco should, however, exercise its right to expel these
persons only after having first consulted Chair of the ACCOBAMS Bureau or his representative.
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3. The persons referred to in Paragraph 1 of the present Article shall not be exempted from the application of
quarantine and public health regulations where appropriate.

4. During their assignments, and during their movements on Monacan territory, the persons referred to in
Paragraph 1 of the present Article shall enjoy:
- personal immunity from arrest or detention or seizure of their personal luggage, except in cases of flagrant
offence;
- inviolability of all their official papers, documents and materials;
- theright to use codes and to send and receive correspondence and other papers and documents by post or
in sealed bags.

In order to help the Government of H.S.H the Prince of Monaco to implement the provisions of the present Article,
the Organisation shall communicate to the Government of H.S.H the Prince of Monaco the names of the
representatives four weeks before their arrival in the Principality of Monaco.

Article 11: Staff Members

The Organisation’s staff shall include the permanent and non-permanent members in charge of the scientific,
technical or administrative functions.

Article 12: Staff immunity

1. Except for Monacan nationals, people permanently resident in the Principality of Monaco and employees in
charge of administrative functions, the staff shall enjoy:

- immunity from jurisdiction, even after its functions have ended, for all acts, including words and writings,
undertaken in the exercise of its functions and within the limits of its mandate. This immunity shall not apply
in the case of any breach of the rules of road traffic committed by a member of the Organisation’s staff, or
of harm caused by an automobile vehicle belonging to or driven by a member of staff;

- exemption from any tax on salaries and emoluments paid for his/her activities for the Organisation;

- theregime set forth in Article 10 as regards entry and staying in the Principality of Monaco;

- if the person previously lived abroad, the right to import duty free furniture and personal effects owned by
or in the possession of that person or which have already been ordered and are intended for his/her personal
use or household establishment, when first settling in, with the exception of automobile vehicles, alcohol
and tobacco products;

- aspecial staying permit issued by the Government of H.S.H the Prince of Monaco;

- attimes of international tension, repatriation facilities granted to members of diplomatic missions.

2. Additionally, staff members in charge of administrative functions shall enjoy the regime of temporary duty free
import for their automobile vehicles.

Article 13: Object and waiver of privileges and immunities
1. The privileges and immunities provided for by the present Agreement shall not be established with a view to
giving personal advantages to those enjoying them, but solely to ensure that, in all circumstances, the

Organisation can operate freely and that the persons on whom they are conferred are completely independent.

2. The Chair of the ACCOBAMS Bureau or his representative or, in the case of representatives of member States, the
Government of the State concerned, shall, have the right and duty to waive these immunities when they deem
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that they prevent the normal carrying out of justice and that it is possible to dispense with them without
prejudicing the interests of the Organisation.

Article 14: Cooperation

The Organisation shall fully cooperate in all circumstances with the Government of H.S.H the Prince of Monaco in
order to prevent any abuse of the privileges, immunities and facilities provided for by the present Agreement.

The provisions of the present Agreement shall in no way affect the right of the Government of H.S.H the Prince
of Monaco to take the measures it could deem useful for the security of the Principality of Monaco and the
protection of public order.

Article 15: Notification of appointments

The Chair of the ACCOBAMS Bureau or his representative shall notify the Government of H.S.H the Prince of
Monaco of the appointment of the Executive Secretary and the date on which the Executive Secretary begins or
end his/her functions.

The Chair of the ACCOBAMS Bureau or his representative shall notify the Government of H.S.H the Prince of
Monaco when a member of the staff other than the Executive Secretary begins or end his/her functions.

An advance notice of four weeks shall be required for the arrival and final departure of the persons mentioned in
1and 2.

The Chair of the ACCOBAMS Bureau or his representative shall communicate twice a year to the Government of
H.S.H the Prince of Monaco a list of all members of staff. The Organisation shall state if these persons are Monacan
nationals or are permanently resident in the Principality of Monaco.

The Government of H.S.H the Prince of Monaco shall deliver to all the members of staff as promptly as possible
after notification of their appointment a "special" card carrying the picture identification of the occupant and
identifying him/her as a member of staff, according to the case This card shall be accepted by the Monacan
authorities as proof of identity and of appointment. When the member of staff ends his/her functions, the
Organisation shall send the concerned person’s “special” card back to the Government of H.S.H the Prince of
Monaco.

Article 16: Settlement of Disputes

Any dispute between the Government of H.S.H the Prince of Monaco and the Organisation about the interpretation
or the implementation of the present Agreement or any question affecting the relations between the Government of
H.S.H the Prince of Monaco and the Organisation, when not settled by consultation or negotiation or a method
acceptable to both parties, shall be submitted for final decision without appeal to a Committee of three arbitrators
composed of:

a) an arbitrator designated by the Government of H.S.H the Prince of Monaco;
b) an arbitrator designated by the Organisation;

¢) an arbitrator designated by mutual agreement by the Government of H.S.H the Prince of Monaco and the
Organisation, or, when there is disagreement, by the Chair of the International Court of Justice.
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Article 17: Entry into force and termination

1. The present Agreement shall enter into force after mutual notification in writing, by the Government of H.S.H the
Sovereign Prince and by the Organisation, that their respective requirements concerning the entry into force of
the present Agreement have been met.

2. The present Agreement can be modified or terminated on the common decision by the Government of H.S.H the
Prince of Monaco and by the Organisation. In deciding to modify or to terminate the present Agreement, the
Organisation can only act in compliance with a decision taken by the Meeting of Parties.

3. Should negotiations not lead on to an understanding within one year, the present Agreement may be denounced
by the Government of H.S.H the Prince of Monaco or by the Organisation acting in compliance with a decision
taken by the Meeting of Parties, with previous notice of two years.

4. Should the Headquarters of the Organisation cease to be located in the Principality of Monaco, the present
Agreement shall cease to apply at the end of a reasonable period necessary for the transfer and the cession of
the Organisation’s property in the Principality of Monaco. In either case, the date of the end of the Agreement is
confirmed by an exchange of notes between the Government of H.S.H the Prince of Monaco and the Organisation.

IN WITNESS WHEREOF, the undersigned, being duly authorised to do so, have signed the present Agreement, in two
copies, in French language.

Signed in Monaco on Thursday 11" November 2010

For the Principality of Monaco For ACCOBAMS
H.E. M. Michel ROGER M. Cyril GOMEZ
Government Minister Chair of the ACCOBAMS Bureau

For the Permanent Secretariat of ACCOBAMS:

Marie-Christine GRILLO-COMPULSIONE
Executive Secretary of ACCOBAMS
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ANNEX 2

Financial arrangements between the Government of H.S.H the Prince
of Monaco and the Secretariat of ACCOBAMS

The Agreement Secretariat will be governed by the following terms of reference:

The Agreement Secretariat will be made up of an Executive Secretary and a full time Secretary provided by
the Host Country.

Staff expenses, along with welfare cost, (Executive Secretary and Assistant) are the responsibility of the Host
Country. Staff expenses will be limited to the pay scale for the department head of the 3rd group in the
Monacan Civil Service for the Executive Secretary, and that in the scale for shorthand typists in the Monacan
Civil Service for the Assistant.

Secondment of staff members by Governments of the Parties will be encouraged, provided this is subject to
mutually acceptable arrangements between the Host Country and the Government concerned.

The Executive Secretary of the Agreement will report to the Executive Secretary of the CMS on his/her
relations with UNEP and with other international organisations. She will report to the Parties, especially at the
Meeting of the Parties, and to the competent bodies of the Agreement, on his/her work program.

The Executive Secretary will report to the competent bodies of the CMS on the implementation of the
Agreement and other matters of common interest. He will also ensure followed-up contact with the CMS
Secretariat and the CMS Agreements Secretariats Unit, with which he will have regular meetings.

The Agreement’s Permanent Secretariat will have recourse to suitable local banking services to conduct day-
to-day transactions.

The Host Country will facilitate the financial execution of the Agreement’s budget, in particular authorizing
tax-free expenses.

The Host Country will provide facilities and office equipment for the day-to-day functioning of the Secretariat.

Operating costs of the Agreement Secretariat: the Host Country will take in charge the following expenses:
e rents for the premises (with cellar) and their tenant's maintenance costs,
e |ease hold expenses,
e telephone costs and subscription
rent and maintenance costs of a photocopier,
internet subscription,
computer stock with maintenance,
office equipment and maintenance,
e upkeep and heating of the premises,
e cleaning of the premises, and cleaning products,
e water consumption and electricity,
e rent and maintenance cost of the archiving place,
e rent and maintenance cost of 2 flats for the accommodation of the employees,
e insurance premises,
e local taxes.
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RESOLUTION 4.24 - ACCOBAMS Strategy (Period 2013-2023)

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area (ACCOBAMS):

Recalling Article Ill, paragraph 8, sub-paragraphs a), b) and c¢) of the ACCOBAMS,

Considering that the effectiveness of ACCOBAMS and of the resolutions adopted within the ACCOBAMS framework
would be strengthened by an elaboration of a long-term Strategy for ACCOBAMS, covering the period 2013-2023,

Convinced that this Strategy will be in line with developments occurring in other relevant fora, such as the United
Nations General Assembly, Conference of the Parties to the Convention on Biological Diversity and the European
Union,

1. Agrees that the vision for ACCOBAMS Strategy for period 2013-2023 is that cetacean populations in the Black
Sea, Mediterranean Sea and contiguous Atlantic Area will be moving towards favourable conservation status?,
expressed as healthy populations and habitats with minimised adverse human impacts; and that this will be
promoted through active regional cooperation facilitated by ACCOBAMS ”;

2. Mandates the Secretariat to:

e prepare, in close consultation with the Bureau and Scientific Committee, preliminary analysis of
effectiveness of ACCOBAMS, and

e organise a working group to prepare a draft Strategy in support of the vision and using the preliminary
analysis as basis for this Strategy. The working group will be opened for the participation of all focal
points and partners and it will be active through exchange of e-mails, if necessary meetings, and
coordinated by a facilitator to be identified by the Secretariat in consultation with the Bureau and the
Chair of the Scientific Committee. The facilitator will report about the progress made in the elaboration
of the Strategy and its content to the meetings of the Scientific Committee and Bureau;

3. Decides that the draft Strategy (2013-2023) shall be examined for approval by the Fifth Meeting of the ACCOBAMS
Parties.

1The EU Habitats Directive provides a definition of favourable conservation status.
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RESOLUTION 5.1 - ACCOBAMS Strategy (Period 2014 — 2025)>

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area:

Recalling Article Ill, paragraph 8, sub-paragraphs a), b) and c) of the ACCOBAMS Agreement,
Recalling Resolution 4.24 “ACCOBAMS Strategy”,

Considering that the effectiveness of ACCOBAMS and of the Resolutions adopted within this framework would be
strengthened by an elaboration of a long-term Strategy covering the period 2014-2025,

Welcoming the work carried out by the special Working Group to prepare a draft Strategy, that encompasses results
of the evaluation of the Agreement’s effectiveness and reflections about the Agreement’s strengths, weaknesses,
opportunities and threats,

Aware that the ACCOBAMS mission is to continue to promote and facilitate regional cooperation at all levels, providing
best expertise and standards and supporting implementation of all necessary measures for conserving cetaceans in
the region,

Aware also that the ACCOBAMS vision is that cetacean populations in the ACCOBAMS area will be in a favourable
conservation status, expressed as healthy populations and habitats with minimized adverse human impacts, with
ACCOBAMS having a role of key regional player also in promoting active regional cooperation,

Stressing that the ACCOBAMS overall objective and its supportive specific objectives are linked to the Aichi Biodiversity
targets (Decision X/10 of the Conference of the Parties to the Convention on Biological Diversity) and to the targets of
the European Union Biodiversity Strategy (2010-2020),

Convinced of the need to set forth an Action Plan that includes a number of activities related to the good management
of the Agreement and to concrete cetacean conservation efforts,

Stressing the importance of operational work programmes for the implementation of the Strategy and of regular
monitoring of the Strategy implementation progress,

Stressing also the need to develop synergies with the work programmes and strategies of other relevant Organisations,
such as with the UNEP/CMS mother Convention and the development of the new Strategic Plan for Migratory Species
2015-2023,

Looking for new sources of external funding and the elaboration of a fundraising strategy, and encouraging Parties to

grant at national level and through voluntary contributions through the Secretariat,

1. Decides to adopt the ACCOBAMS Strategy (Period 2014 — 2025) which is annexed to the present Resolution;

2 This Resolution has been amended by Resolution 7.4 (para.8).
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Calls on the Parties to implement the Action Plan included in the Strategy;

Decides that the implementation of Strategy shall be based on operational work programmes for triennial periods,
elaborating the Strategy Action Plan in more details;

Calls on the Parties for the monitoring of the Strategy implementation progress through the regular monitoring
of ACCOBAMS resolutions and operational work programmes;

Asks Parties to consider the Strategy in the preparation and the implementation of the work programmes of other
relevant instruments for the conservation of cetaceans;

Calls on the Parties and mandates the Secretariat to engage in the process of developing the Strategic Plan for
Migratory Species 2015-2023, with a view to maximizing the benefit of the new Plan for the implementation of

the ACCOBAMS Agreement and Strategy.

Mandates the Secretariat to elaborate a fundraising strategy.
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ANNEX
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Full name

Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea and
Contiguous Atlantic Area

Mother Convention

Convention on the Conservation of Migratory Species of Wild Animals (Bonn
Convention)

Entered into force

1%t of June 2001

Geographical scope

All maritime waters of the Black Sea and the Mediterranean Sea, their gulfs and seas as
well as thermal waters connected to or interconnecting to these maritime waters;
The Atlantic area contiguous to the Mediterranean Sea west of the Straits of Gibraltar.

as of July 2013

Parties (23) Albania, Algeria, Bulgaria, Croatia, Cyprus, Egypt, France, Georgia, Greece, Italy,
Lebanon, Libya, Malta, Monaco, Montenegro, Morocco, Portugal, Romania, Slovenia,
Spain, Syria, Tunisia, Ukraine

Partners (36) Alnilam, Alnitak, Archipelagos Institute of Marine Conservation, ATUTAX, BICREF -

Biological Conservation Research Foundation, Blue World Institute of Marine Research
and Conservation, BREMA Laboratory, Conservation Biology Research Group -
University of Malta, Conservation Information and Research on Cetaceans (CIRCE),
Corsica Mare Osservazione, CRAM Foundation, Dipartimento di Scienze della Terra
dell’Ambiente e della vita— DISTAV, écoOcéan Institut, European Cetacean Society (ECS),
Green Balkans, Groupe de Recherche sur les Cétacés (GREC), International Fund for
Animal Welfare (IFAW), Israel Marine Mammal Research and Assistance Center
(IMMRAC), IUCN - The World Conservation Union, Morigenos - Slovenian Marine
Mammal Society, National Institute for Marine Research and Development "Grigore
Antipa", Nature Trust, Ocean Care, Oceana Foundation, Oceanographic Museum of
Monaco, ORCA, Pelagos Cetacean Research Institute, Project Ninam, Souffleurs
d'écume, Syrian Society for the Conservation of Wildlife (SSCW), Swiss Cetacean Society
(SCS), Tethys Research Institute, Turkish Marine Research Foundation (TUDAV),
University of Valencia, Whale and Dolphin Conservation (WDC), WWF - Mediterranean
Programme Office

Depositary Principality of Monaco
Secretariat's Principality of Monaco
Headquarters

Organisations with
signed Memorandum
of Understanding (14)

Association «FLORA & FAUNA», Association Nationale de Développement Durable et la
Conservation de la Vie Sauvage (ANDDCVS), Black Sea Council for Marine Mammals
(BSCMM), Blue World Institute, Green Balkans NGO, Institute of Fish Ressources in
Varna,, Institut National des Sciences et Technologies de la Mer (INSTM), Mare Nostrum,
MedPAN, National Council for Scientific Research of Lebanon, National Research
Institute for Marine Research and Development “Grigore Antipa”, RAC/SPA, Tethys
Research Institute, TUDAV

Average annual budget

325.000 EUR

Sources of funding

54%-Voluntary Contributions, 44% Ordinary Contributions, 2% - Other

Official website

www.accobams.org
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Summary

ACCOBAMS was concluded as a tool to promote conservation of cetaceans through regional cooperation. After almost
10 years of operations, the Fourth Meeting of Parties decided to develop a long-term Strategy.

A special Working Group was organised to prepare a Strategy proposal, based on the analysis of the ACCOBAMS
effectiveness for the 2002 — 2010 period. This Working Group included 24 members: ACCOBAMS Bureau,
representatives of the Parties, Partners, Consultants and Secretariat of the Bonn Convention. In addition, 20
participants of the regional workshops, representing Parties and relevant regional agreements, actively contributed
to preparation of the strategic document.

The Strategy includes seven main elements: Analysis of present state of ACCOBAMS affairs; ACCOBAMS Mission;
Vision; Objectives; Action plan; Implementation and financing; Monitoring and revision of the Strategy.

The Analysis of present state encompasses results of the evaluation of the ACCOBAMS effectiveness and reflections of
the Working Groups' members about the Agreement's strengths, weaknesses, opportunities and threats (SWOT).
According to the effectiveness analysis, ACCOBAMS has not succeed in ensuring good status of cetacean populations,
but it managed to improve regional cooperation; both by linking scientists and facilitating that countries with good
human and financial capacities help those with no or weak capacities. The willingness to help countries with less
resources and high motivation of some members of the ACCOBAMS structure were identified as the main strengths
on which the Strategy should be built upon. On the other hand, insufficient support of the sectoral stakeholders has
been identified as the most relevant weakness, followed with weak compliance. The constant demand to address
emerging issues and the potential for synergies with existing and operating international agreements are the best
opportunities to use, while energy crisis, political instability in some regions and financial crisis are challenges that
should be considered in the future.

ACCOBAMS purpose, as expressed in the Mission is to continue to promote and facilitate regional cooperation at all
levels, providing best expertise and standards and propelling implementation of all necessary measures for conserving
cetaceans in the region.

ACCOBAMS Vision is that cetacean populations in the ACCOBAMS area will be in a favourable conservation status,
expressed as healthy populations and habitats with minimised adverse human impacts, with ACCOBAMS having a role
of key regional player.

The ACCOBAMS's overall objective and 10 supportive specific objectives were identified and linked to the Aichi targets
and targets of the EU Biodiversity Strategy 2010-2020. The overall objective is to improve current conservation status
of cetaceans and their habitats in the ACCOBAMS area by 2025, more specifically to achieve that status of at least all
the regularly present species listed as endangered (EN) in the IUCN Red List downgraded to at least vulnerable (VU),
with support of ACCOBAMS and ensure good environmental status (GES) as defined in the MSFD and according to
the Ecosystem approach process implemented by the Mediterranean Action Plan, at least in the areas
representing critical habitats. The specific objectives are grouped in two chapters: Management of the Agreement and
Cetacean conservation efforts. Good management of the Agreement includes improvement of communications,
better involvement of all key stakeholders in ACCOBAMS's operations, insurance of adequate funding, improvement
of compliance and implementation monitoring, as well as application of ACCOBAMS's cetacean conservation standards
in the adjacent areas. Cetacean conservation efforts are focused to improvement of knowledge about state of
cetaceans; reduction of human pressures, particularly those related to interaction with fisheries and habitat loss and
degradation; enhancement of public awareness; improvement of national capacities; and effective conservation of
cetacean critical habitats.

The Action plan includes 75 activities: 28 for good management of the Agreement and 47 as part of concrete cetacean
conservation efforts. The management of the Agreements' activities address information and communication, existing
partnerships, new partnerships, new funding opportunities, compliance to work programme and resolutions,
monitoring overall effectiveness, enter into force of already adopted geographical extensions and potential
geographical extensions. Cetacean conservation efforts activities are grouped under all relevant themes: cetacean
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populations estimates and distribution, population structure, monitoring cetaceans status, interaction with fisheries,
chemical pollution, anthropogenic noise, ship strikes, cetaceans watching, marine debris, climate change, species
conservation plans, captivity related issues, public awareness, functional stranding networks and responses to
emergency situations, capacities to use photo ID, undertake aerial surveys and other issues, cetacean conservation
postgraduate programmes, protected areas for cetaceans.

The implementation of the Strategy will be based on the operational work programmes for triennial periods,
elaborating Strategy Action plan in more details. The Agreement funds (trust fund, voluntary contributions) will remain
as the important source of funding, but more emphasis should be given to use of external funding.

Monitoring of the Strategy implementation progress will include regular monitoring of operational work programmes
and resolutions implementation. The overall effectiveness will be evaluated after 5 years of implementation and at
the end of the Strategy period, as a basis for the Strategy revision.

1. Introduction

The ACCOBAMS was developed as a cooperative tool for conservation of cetaceans in the Mediterranean and Black
Seas and contiguous Atlantic area. The conclusion of the Agreement is a result of consultations between the
Secretariats of the three Conventions: the Convention on the Protection of the Marine Environment and the
Mediterranean Coast (Barcelona Convention), the Convention on the Conservation of Migratory Species of Wild
Animals (Bonn Convention) and the Convention relative to the Conservation of European Wildlife and Natural Habitats
(Bern Convention), whose standing Committee decided, in 1989, to create an informal group on little cetaceans that
met in Palma de Majorca in 1991 with the view of drafting an Agreement. The Bucharest Convention on the protection
of the Black Sea Against Pollution joined the group of Conventions later. The Agreement has been ready for signature
in Monaco since the 24™ of November 1996 and entered into force the 1° of June 2001.

Almost 10 years later, with 23 Parties and 36 Partners, ACCOBAMS has matured and become ready for evaluation
whether invested efforts resulted with desired outcomes and how to adapt and strategically plan further work. In this
regard the 4th Meeting of Parties to ACCOBAMS agreed to develop the ACCOBAMS Strategy for the next 10 years
period using the participatory approach (Resolution 4.24.). During this process, a need for synergy with other relevant
strategic planning processes was taken into account. It particularly refers to the Convention on Biological Diversity
Strategic Plan 2011 — 2020; Aichi targets and the EU Biodiversity Strategy for the 2010 — 2020 period. The ACCOBAMS
Strategy implementation period will also overlap with the "Strategic Plan for Migratory Species 2015-2023", which
should be adopted in 2014 at the eleventh Conference of Parties.

2. Methodology of the Strategy development

Process of the Strategy development started in 2011 with initial planning of the process itself, which included proposal
of development steps pursuant to the Resolution 4.24., including timetable and responsibilities. The proposal was
reviewed by the Scientific Committee, Bureau and Executive Secretary.

The evaluation of ACCOBAMS effectiveness for 2002-2010 period was prepared, using the existing data and where
necessary, interviews with relevant representatives of ACCOBAMS bodies or other stakeholders. This document was
a basis for the work of the Working Group for preparation of the Strategy. The Working Group consisted of 24
members including the WG coordinator, members of the Bureau, representatives of Scientific Committee, interested
Parties and Partners and Consultants as well as a representative of the Bonn Convention (Appendix 1). It was opened
for participation to all Focal Points, Partners and other interested participants throughout the Strategy development
process. The interaction of the Working Group members was based on the e-mail correspondence.

The Working Group was coordinated through several steps leading to preparation of the Draft Strategy. The most
active members were representatives of the Scientific Committee, Partners and Consultants. In addition, half day
facilitated workshops were organised adjoining regional workshops in 2012, with participation of national focal points
or other representatives of Parties and other organisations (Appendix 2). The participants were informed about the
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Strategy development progress and they actively discussed and proposed activities that represented core of the
Strategy.

All suggestions and comments were compiled into the Strategy Working document and sent for review to the Working
Group members, focal points and subsequently meetings of the Scientific Committee and the Bureau. All comments
were integrated, and this version of the document was published on the ACCOBAMS site for public consultations
during one month. In that period comments were received from two organisations: Secretariat of the Bonn Convention
and MedPAN and included in the document presented to the ACCOBAMS Extended Bureau. Resolution on the Strategy
is presented to the 5th Meeting of Parties for approval.

3. Analysis of present state of ACCOBAMS affairs

The Evaluation of ACCOBAMS's effectiveness 2002 — 2010 (Summary in Appendix 3) showed that ACCOBAMS has only
partly fulfilled its overall objective; conservation status of cetacean populations is still poor, but at the same time it
contributed to a better regional cooperation. In this regard, ACCOBAMS particularly promoted better linkages
between scientists and facilitated that countries with good human and financial capacities help those lacking these
capacities. The latter, as well as the high motivation of some members of the ACCOBAMS structure, were identified
by the Working Group as the main strengths on which the Strategy should be built (Appendix 4). On the other hand,
insufficient support of the sectoral stakeholders has been identified as the most relevant weakness, followed with low
level of compliance by Parties and low political power of the Agreement. The most important external opportunities
for the Agreement to seize are the constant demand to address emerging issues (such as marine debris, climate
change) and the potential for synergies with existing and operating international marine conservation agreements.
Energy crisis, as a trigger for intensification of relevant activities, along with political instability in some regions and
financial crisis are threats or challenges that should be taken into account.

4. Mission®
“ACCOBAMS promotes and facilitates active regional cooperation at all levels, providing best expertise and standards
and propelling implementation of all necessary measures for conserving cetaceans in the Black Sea, Mediterranean
Sea and contiguous Atlantic Area. “

5. Vision*
,Cetacean populations in the Black Sea, Mediterranean Sea and contiguous Atlantic Area will be in a favourable

conservation status®, expressed as healthy populations and habitats with minimised adverse human impacts, with
ACCOBAMS having a role of key regional player. “

3 Reference — Res. 4.24.
4 Reference — Res.4.24
5 The EU Habitats Directive provides a definition of favourable conservation status
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6. Objectives

Overall objective Desired outcomes Achievement indicator Link to Aichi Strategy Link to EU 2020
S(strategic goal) Biodiversity Strategy’
(target)

Improve conservation status of Status of at least all the IUCN/ACCOBAMS Cetacean | Strategic Goal B: Targets | Targets 1, 4 (action 14) and
cetaceans and their habitats in the regularly present species listed | Red List Status trend 6,8 6
ACCOBAMS area by 20238 as endangered (EN)° in the

IUCN Red List downgraded to Conservation status of Strategic Goal C: Target

at least vulnerable (VU) with cetaceans’ trend pursuant 12

support of ACCOBAMS to Article 17 of the EU

Habitats Directive

Good environmental status GES according to the EU
(GES) achieved in at least areas | Marine Strategy
representing cetaceans’ critical | Framework Directive
habitats (MSFD)

GES according to the
Ecosystem approach
process implemented by
the Mediterranean Action
Plan

6 http://www.cbd.int/sp/targets/
7 http://ec.europa.eu/environment/nature/biodiversity/comm2006/pdf/2020/1_EN_ACT_partl_v7%5B1%5D.pdf
8 Black Sea, Mediterranean Sea and contiguous Atlantic Area
9 Including species that are currently identified as data deficient (D.D.) but could have EN status. (Relation B.1.)
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No. | Specific objectives Desired outcomes Achievement indicator Link to Aichi Link to EU 2020
Strategy (strategic | Biodiversity
goal) Strategy (target)

A.1l. | Improve communication across, up All ACCOBAMS Bodies, national focal/contact | Percentage of relevant Not applicable Not applicable

and down ACCOBAMS as an points, Partners and other relevant national | national
organisation institutions, organisations and experts are | institutions/organisation
familiar with activities implemented by or | or independent experts
relevant for ACCOBAMS and share accurately | familiar with or involved in
information ACCOBAMS activities
Number of information on
emerging issues shared
accurately!® with or via
Secretariat
A.2. | Strengthen involvement of all key All key stakeholders actively cooperate with Percentage of key Strategic Goal A: Target 1: Action 3
stakeholders in ACCOBAMS's ACCOBAMS, particularly the EC, GFCM, IMO, | stakeholders cooperating | Target 4 and
operations, including all riparian representatives of navy, oil and gas with ACCOBAMS supportive to
countries exploration and exploitation industry Strategic Goal E:
Target 17
All riparian countries become Party to the Percentage of riparian
ACCOBAMS countries that ratified
ACCOBAMS

10 Within 24 hours after actual occurrence
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A.3. | Ensure adequate funding, in Real budget for conservation is increased and | Percentage of the fulfilled | Not directly
particularly for conservation fulfils at least 50% of needs conservation activities applicable, Target 6: Action
activities needs although 18, Target 20
supportive to
Strategic goal E:
Target 20
A.4. | Improve the level of implementation | High level of implementation of ACCOBAMS Percentage of resolutions | Not applicable Not applicable
of and compliance with ACCOBAMS | resolutions (provisions) by Parties and overall | and work programme
resolutions as well as the monitoring | work programmes implementation, implementations
of its progress amounting to at least 70%, with progress evaluated at least at
monitored at least once per triennium, triennial rate
ACCOBAMS effectiveness is improved for Overall ACCOBAMS
50% effectiveness level
A.5. | Ensure implementation of the All countries from adjacent areas implement | Level of compliance to All of the above Not specifically

ACCOBAMS's cetacean conservation
standards in the adjacent areas in
close cooperation with other CMS
instruments

ACCOBAMS cetacean conservation standards

ACCOBAMSs resolutions
implementation on behalf
of riparian countries not
yet Parties to ACCOBAMS

addressed
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No. | Specific objectives Desired outcomes Achievement indicator Link to Aichi Link to EU 2020
Strategy (strategic Biodiversity Strategy
goal) (target)

B.1 | Improve the knowledge about state | Sufficient data collected to be able | Updated IUCN/ACCOBAMS Strategic Goal E: Target 1: Action 4

of cetaceans to assign all currently D.D. species | Cetacean Red Lists Target 19
to one of the IUCN categories
New knowledge about/related to
state of other species gained with | New literature, published
support of ACCOBAMS articles or other references
B.2 | Reduce human pressures on Mortality rate and number of Mortality trends and cases of | Strategic Goal B: Target 4: Actions 14,

cetaceans, particularly those related
to interaction with fisheries, habitat
loss and degradation

animals injured through activities
caused by humans are decreased
by at least 30%

No recorded redistribution of
cetacean populations that can be
linked to human pressures.

animals injured through human
activities

cetaceans’
relation to

Trends of
redistribution in
human impacts

Targets 5,6 and 8

15 and Target 6;
Action 17
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B.3 | Enhance public awareness about General public and other relevant Level of awareness of general Strategic Goal A: Target 1, Action 4
cetaceans stakeholders in at least 20% of public and other relevant Target 1
Parties are aware about cetaceans stakeholders (public awareness
and need for their conservation index)
through activities supported by or
linked to ACCOBAMS
B.4 | Improve capacities of national Trained staff/experts at least for two | Number of national staff/experts | Strategic Goal E: Not specifically
organisations and experts topics promoted through with acquired knowledge about Target 19 addressed
ACCOBAMS, particularly in south topics promoted through
Mediterranean and Black Sea ACCOBAMS
countries
B.5 | Enhance effective conservation of State of cetaceans in at least 5 areas | Management effectiveness level | Strategic Goal C: Target 1: Actions 1

cetaceans’ critical habitats

containing critical habitats is
maintained or improved with certain
support by ACCOBAMS

of protected areas for cetaceans

Target 11

and 2
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7. Action plan

A. MANAGEMENT OF THE AGREEMENT

A.1. Specific objective: Improve communication across, up and down ACCOBAMS as an organisation

No. Activity Subject(s) in charge Expected outputs Possible Priority Target species Relation
sources of level'>13 to other
funding!! activities

A.1.1. INFORMATION AND COMMUNICATION

A.1.1.1. Establish regular platform of Secretariat, Scientific Regularly exchanged AF Ongoing All species A3

communication to inform all Committee, Parties, information
relevant subjects about ongoing Partners

activities, cooperation possibilities,
project call of proposals and other
relevant information

A1.1.2. Maintain and regularly update Secretariat, Parties, New and updated AF Ongoing All species -
ACCOBAMS database, including Scientific Committee, information filled into
information about all cetacean Partners ACCOBAMS database

conservation related scientists and
experts operating in the region
A1.1.3. Maintain regular communication of | All Bodies Regular meetings of all | AF Ongoing All species A3.
ACCOBAMS Bodies bodies (f.e. for SC and
Bureau at least twice
in each triennium)

A.1.1.4. | Continue organising regional Secretariat, Parties, Regional workshops AF Ongoing All species A4,
workshops with representatives of Scientific Committee once in each triennium
Parties and introducing participation
of representatives of Scientific
Committee

11 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds
12 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia
13 proposed prioritization level is based on scores given during regional workshops on desired priorities for the upcoming triennium and inputs of WG members
14 Note: Development of comprehensive ACCOBAMS database is in progress and it should be established by 2013 (including information about institutions, projects, experts, etc....)
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A.1.1.5. Continue organising biennial Secretariat, Mediterranean | Biennial conferences AF Ongoing All species -
conferences for the Southern Sub-regional Coordination once in each triennium
Mediterranean countries Unit
A.l.1.6. Regularly update ACCOBAMS Secretariat New and accurate AF Ongoing All species A.3.1.4.
website, including FINS information available
on the website

38



A.2. Specific objective: Strengthen involvement of all key stakeholders in ACCOBAMS's operations

ACCOBAMS-MOP5/2013/Res5.1

No. Activity Subject(s) in Expected outputs Possible Priority Target species Relation to
charge sources of level®® other
funding?® activities
A.2.1. EXISTING PARTNERSHIPS
A.2.1.1. Continue active cooperation with GFCM | Secretariat, Participation in the work | AF Ongoing DD, GM, OO, PP, B.2.1.
Scientific of relevant GFCM SC,
Committee bodies/working groups TTY(depredation)
Joint projects
A.2.1.2. Start more active cooperation with IMO | Secretariat, Joint activities/projects AF Medium - All species B.2.3.,B.2.4.
Scientific High
Committee
A.2.1.3. Intensify collaboration with CMS and | Secretariat Regular meetings of the AF High All species B.2.2.,B.2.3,,
relevant CMS agreements such as Secretariats B.2.4.
ASCOBANS in line with the relevant
resolutions, as well as activities with Joint projects
other relevant nature conservation and
environmental protection agreements Joint working groups on
such as the Barcelona Convention, IWC, particular issues (such as
etc....... ship strikes with IWC,
anthropogenic noise with
ASCOBANS, etc...)
A.2.1.4. | Include cetacean conservation activities | Secretariat, Cetacean conservation AF High All species All B
in the strategic documents and other Parties activities included in all activities,
planning documents of relevant relevant regional A3.
stakeholders, such as EU Biodiversity strategic documents
Strategy, marine strategies in the
ACCOBAMS area (MSFD®®), CBD

15 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds
16 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia
17 DD=Delphinus delphis — short-beaked common dolphin, GM=Globicephala melas — long-finned pilot whale, 00=0rcinus orca — killer whale, PP=Phocoena phocena — harbour porpoise, SC = Stenella coeruleoalba
— striped dolphin, TT=Tursiops truncatus — common bottlenose dolphin,
18 EC Marine Strategy Framework Directive
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Strategy, Strategic Plan for Migratory
Species 2015-2023, SAP BIO, GFCM,
IMO, MedPAN, etc....

A.2.1.5. Mobilise more actively international, Secretariat, Regular AF High All species -
regional and local NGOs for lobbying Partners communication/meetings
about cetacean conservation interests with representatives of
at decision-making level the relevant international
NGOs
A.2.2. NEW PARTNERSHIPS
A.2.2.1. | Negotiate accession of all riparian states | Secretariat, All riparian states are AF Very high All species -
to the Agreement Parties Parties to ACCOBAMS
A.2.2.2. | Establish formal partnership with the EC | Secretariat, Formal Agreement AF Very high All species B.1.1, B.1.2,,
jointly with ASCOBANS and as feasible relevant Parties, B.1.5.
with assistance from CMS, having a role | Partners Participation in the
of expert adviser for cetacean relevant EC fora
conservation issues
Contribution to the
determination and
monitoring of the GES
(MSFD) and favourable
conservation status (HD)
Joint projects
A.2.2.3. Establish formal partnership with NATO | Secretariat, Formal Agreement AF High All species B.2.3.
- NURC Parties
Participation in the
meetings
Joint projects
A2.2.4. Establish formal partnership with Secretariat Formal Agreement AF High All species B.2.2.,B.2.3.

International association of oil and gas
producers (OGP)

Participation in the
meetings

Joint projects
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A.2.2.5. Establish connections with International | Secretariat Participation in meetings | AF Medium - All species B.1.2.
Council for the Exploration of the Sea High
(ICES) Joint activities
A.2.2.6. Establish connections with the Secretariat Participation in meetings | AF Medium All species B.2.3.,
European Boating Association (EBA) B.3.1.4.
Joint activities
A2.2.7. Establish connections with the WTO Secretariat Participation in meetings | AF Medium All species B.2.3., B.2.5.

(World Tourism Organisation)

Joint activities
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No. Activity Subject(s) in charge Expected outputs Possible Priority Target Relation to
sources of level?® species other activities
funding?®®

A.3.1. NEW FUNDING POSSIBILITIES

A.3.1.1. Appoint one projects Parties, Secretariat Project and fundraising AF, NC High All species All B activities

preparation/implementation officer as a member of the
assistance and fundraising officer in Secretariat staff
the Secretariat
A.3.1.2. Analyse available funding Secretariat Overview of available | AF Very high All species All B activities
possibilities in the region (EU funds, funding possibilities in the
private funds, etc....) and develop a region
funding strategy
Funding Strategy
A.3.1.3. Regularly inform Parties about Secretariat, Scientific Information exchanged via | AF Ongoing All species Al.1.1,allB
project call of proposals and other Committee, Partners e-mailing list activities
funding possibilities
A.3.1.4. Encourage development of Secretariat, Parties, Submitted project AF High All species All B activities
multilateral/ transboundary projects | Partners, Scientific proposals prepared with
Committee assistance of ACCOBAMS
bodies

19 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds

20 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia
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the Strategy revision

effectiveness

No. Activity Subject(s) in charge | Expected outputs Possible sources | Priority level?? | Target Relation to other
of funding* species activities
A.4.1. COMPLIANCE TO WORK PROGRAMME AND RESOLUTIONS
A4.1.1. Evaluate work programmes Secretariat, Bureau, | Analyses of work AF High All species A1.14.,AlB
implementation progress and Follow-up programmes activities
level of resolutions Committee implementation and
implementation by Parties as a implementation of
basis for new triennial work resolutions report
programme planning
A4.1.2. Propose remedy actions in Follow-up Proposal of remedy AF High All species -
cases of non-compliance and Committee actions
infringements
A.4.2. MONITORING OVERALL EFFECTIVENESS
A4.2.1. Evaluate overall Agreement's Secretariat, External | Evaluation of AF Low All species B.1.3.,B.3.1.6,,
effectiveness, at least prior to Assistance ACCOBAMS B.5.1.3.

21 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds
22 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly

during all triennia
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extension to the adjacent areas,
particularly of the Red Sea
extension

Parties, Scientific
Committee, other
experts

actions regarding
extension of the
Agreement

No. Activity Subject(s) in charge Expected outputs Possible sources Priority level?* Target Relation to
of funding® species other activities

A.5.1. ENTER INTO FORCE OF ALREADY APPROVED GEOGRAPHICAL EXTENSION
A.5.1.1. Enforce ratification by Parties of | Depositary, Parties Amendment entered | NC Very high All species -

the existing Amendment for into force

geographical extension to the

Atlantic
A.5.2. POTENTIAL GEOGRAPHICAL EXTENSIONS
A.5.1.2. Analyse added value of Secretariat, Relevant | Proposal of further AF, NC Medium All species -

23 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds
24 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be

completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia
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B.1. Specific objective: Improve knowledge about state of cetaceans
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No. Activity Subject(s) in charge Expected outputs Possible Priority Targeted Relation to
sources of level®® species other
funding® activities

B.1.1. CETACEAN POPULATIONS ESTIMATES AND DISTRIBUTION

B.1.1.1. Undertake two comprehensive ACCOBAMS Secretariat, Study report of distribution AF, EF, NC Very high All species | B.1.3.

surveys of abundance and Scientific Committee, and abundance of cetaceans
distribution of cetaceans in the Parties, Partners; RAC/SPA | in the Western, Central, part
Mediterranean Sea using aerial (Mediterranean Sub- of the South and Eastern
surveys where possible regional coordination Mediterranean Sea based on
unit); IUCN; French results of the survey
Marine Protected Areas
Agency; other experts
B.1.1.2. | Assist in development and Secretariat, Scientific Study report of distribution AF, NC Very high All species | B.1.3.
implementation of sub-regional Committee, other experts, | and abundance of cetaceans
(transboundary) abundance and Parties, Partners based on results of the survey
distribution survey projects in the
areas where aerial surveys are not
possible
B.1.1.3. Facilitate undertaking the 2" survey | Secretariat, Scientific Study report of distribution AF, NC, EF Low All Black B.1.3.
of abundance and distribution of Committee, Parties, and abundance of cetaceans Sea
cetaceans in the Black Sea Partners, other experts, in the Black Sea based on species
Black Sea Commission results of the 2nd survey
(Black Sea Sub-regional
coordination unit)
B.1.2. POPULATION STRUCTURE
B.1.2.1. Implement population structure Scientific Committee, Analyses/studies of AF, E High- All species | -
priorities based on knowledge gap Partners, other experts, population structure Medium
analysis IWC, ASCOBANS

25 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds

26 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia
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B.1.3. MONITORING CETACEANS STATUS

B.1.3.1. Monitor mortality trends and cases of | Secretariat, RAC/SPA Mortality trend reports AF, NCEF Ongoing All species | A.4.2.1.,
animals injured through different | (Mediterranean Sub- B.2.1. -
human activities, using existing tools | regional coordination B.2.7.
(such as MEDACES), at least on | unit), Parties, Partners
triennial basis

B.1.3.2. | Assess IUCN threat status of Scientific Committee, Threat assessment reports AF, EF Very high All species | B.1.1,,
cetaceans in the ACCOBAMS area Partners, IUCN, other B.1.2., all
and update it regularly experts Updates available on the B.2.

IUCN, ACCOBAMS websites

B.1.3.3. Prepare Red Books of cetaceans in Scientific Committee, Red Books of cetaceans AF, EF High All species | As above

the ACCOBAMS Region Partners, IUCN, other
experts
B.1.3.4. | Assess favourable conservation Scientific Committee, Report on the state of AF, EF High All species | As above

status of cetaceans in the entire
ACCOBAMS area (link to the EU
Habitat Directive reporting
obligation)

Partners, other experts

cetaceans
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B.2. Specific objective: Reduce human pressures on cetaceans, in particularly those related to bycatch, habitat loss and degradation (pollution)

No. Activity Subject(s) in Expected outputs Possible Priority Target species Relation
charge sources of level®® to other
funding? activities

B.2.1. INTERACTION WITH FISHERIES (BYCATCH and DEPREDATION)

B.2.1.1. Assess cetaceans’ bycatch and Secretariat, Analysis of cetacean EF, NC Very high - DD, GM, OO, PP, | B.1.3,,
depredation impacts on cetaceans in Scientific bycatch in the High SC, TT A2.1.1.
the Mediterranean Sea and adjoining Committee, Parties | Mediterranean Sea and (depredation)

Atlantic area and propose mitigation in cooperation with | proposal of mitigation
measures focusing on pilot areas GFCM measures

through a joint GFCM/ACCOBAMS

project %

B.2.1.2. Prepare a cetacean’s bycatch reduction | ACCOBAMS Bycatch reduction strategy EF, NC High- As above A2.1.1.
strategy for the Mediterranean Sea and | Secretariat, for the Mediterranean Sea Medium
adjoining Atlantic area, based on the | Scientific and adjoining Atlantic area
results of the joint GFCM/ACCOBAMS | Committee
project

B.2.1.3. Participate in the EC research and | Other experts, Analysis of cetacean EF, NC Very high All Black Sea A2.1.1.
conservation project on the Adverse | Black Sea bycatch in the Black Sea species
Fisheries  Impacts on  Cetacean | Commission (Black
Populations in the Black Sea (2012- | Sea Sub regional Bycatch reduction strategy
2014), addressing impacts of interaction | coordination unit), | for the Black Sea
of fisheries on cetaceans and preparing a | Secretariat,
draft Strategy for reducing cetacean | Scientific
bycatch in the Black Sea and adjacent | Committee, Parties
waters

27 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds
28 \Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia
29 Development of the project started in 2012
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B.2.1.4. Organise a connection with the EU | Secretariat, Joint data collection system | EF, NC High As2.1.2. A2.21,
bycatch reporting system Scientific A.2.2.5.
Committee
B.2.2. CHEMICAL POLLUTION
B.2.2.1. | Assess the impact of chemical pollution | Scientific Assessment of impacts of AF, EF Medium All species B.1.3,
on cetaceans Committee, other | pollution on cetaceans in the A.2.1.3.
experts ACCOBAMS area
B.2.3. ANTHROPOGENIC NOISE
B.2.3.1. Identify anthropogenic noise/cetaceans’ | Scientific Overview of noise hot spots | AF, EF Very high All species, A2.2.2,
interactions hot spots in the ACC. area Committee, other particularly A2.2.4.
experts, Partners ZC, PMm*°
B.2.3.2. Monitor all activities in the region | Secretariat, Overview(s) of approved AF, NC, EF Very high All species A2.1.3,
including noise component Parties activities including noise A2.2.2,
component A.2.2.3,
A2.2.4,
A.2.2.6.
B.2.3.3. Map and develop a monitoring of sea | Scientific Map of sea ambient noise AF, EF High All species As above
ambient noise, particularly in critical | Committee, other
habitats experts, Partners | Monitoring protocol(s)
B.2.3.4. Develop and update more detailed | Secretariat, Revised guidelines to AF, EF High All species As above
guidelines to mitigate impacts of | ASCOBANS, other | mitigate impacts of
anthropogenic noise, using the existing | experts anthropogenic noise
guidelines
B.2.4. SHIP STRIKES
B.2.4.1. Identify high risk areas for ship strikes in | Scientific Overview of high-risk areas AF, EF Medium BP, PM3! A.2.1.2.
the Mediterranean Sea Committee, other | for ship strikes
experts, Partners,
Parties

30 PM = Physeter macrocephalus — sperm whale, ZC = Ziphius cavirostris — Cuvier's beaked whale
31 BP= Balaenoptera physalus — fin whale, PM = Physeter macrocephalus — sperm whale
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B.2.4.2. Promote use of mitigation measures, | Secretariat, Partners, Ships/boats in areas AF, EF High BP, PM A.2.1.2.
particularly REPCET system to shipping | Parties inhabiting large whales
companies in the region using the REPCET or other
systems
B.2.4.3. Develop a protocol for investigating | Scientific Committee, Protocol AF High BP, PM B.1.3.1.
and documenting ship strikes injuries | IWC, other experts
and mortalities
B.2.5. CETACEAN WATCHING
B.2.5.1. Promote use of ACCOBAMS / Pelagos | Secretariat, Pelagos All states with intensive AF, EF —Medium - All species -
cetacean watching label Sanctuary, Partners, cetacean watching use Low
Parties labelling
B.2.5.2. Revise cetacean-watching guidelines | Scientific Committee Revised guidelines on AF Ongoing All species A.2.2.6.
when new information is available, cetacean-watching
include. data collection protocols
B.2.5.3. | Assess and monitor cetacean Scientific Committee, Assessments of cetacean AF Ongoing All species -
watching activities in ACCOBAMS area | Secretariat, Parties watching activities with
monitoring protocols
B.2.6. MARINE DEBRIS
B.2.6.1. Assess the impact of ghost nets on | Secretariat, other Assessment of ghost nets AF, EF High All species B.1.3.
cetaceans in the ACCOBAMS area experts impacts on cetaceans
B.2.6.2. Assess the impact of plastic bags, | Secretariat, Scientific Assessment of plastic AF, EF High All species B.1.3.
microplastic and other plastic | Committee, MedPOL, materials impacts on
materials ingestion on cetaceans in | IWC cetaceans
cooperation with existing initiatives,
such as IWC
B.2.7. CLIMATE CHANGE
B.2.7.1. Assess impacts of climate change on | Secretariat, Scientific Assessment of climate AF, EF Low All species B.1.3.

cetaceans and identify indicator
species, in cooperation with existing
initiatives, such as IWC, IUCN GFCM,
etc....

Committee, Partners
(IUCN), other experts,
IWC, GFCM

change impacts on
cetaceans
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B.2.8. SPECIES CONSERVATION PLANS

B.2.8.1. Revise regional conservation plan for | Black Sea Commission Revised regional AF, EF High All Black Sea B.2.1,,
Black Sea cetaceans, in cooperation | (Sub-regional coord. conservation plan for Black species B.2.2,,
with relevant stakeholders unit), Secretariat, other | Sea cetaceans B.2.3., B.2.6.
experts, Parties
B.2.8.2. Finalize conservation plans for fin | Scientific Comm., Conservation plans AF High BM, TT, ZC B.1.1.,
whale, bottlenose dolphin and | Partners, other experts B.2.3.,B.2.4
Cuvier's beaked whale
B.2.8.3. Assist in development and | Secretariat, RAC/SPA, National action plans AF High All species B.1.1., B.2.1.
implementation of national action | Black Sea Commission
plans, particularly in the South | (Sub-regional coord.
Mediterranean and in Black Sea | units), Scientific
countries Committee, other
experts
B.2.9. CAPTIVITY RELATED ISSUES
B.2.9.1. Assess and monitor specimens held | Secretariat, Scientific Assessments of specimens AF Ongoing All species, -
in captivity in the ACCOBAMS area Committee, Sub- in captivity particularly
regional coordination Black Sea TT

units, Parties, Partners,
Other Experts
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B.3. Specific objective: Enhance public awareness about cetaceans
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activities targeted to future
generations (children), using
different tools (such as designing a
special part of the website for
children, promote educational
kits*, etc....)

available on ACCOBAMS
website

Educational kit distributed
to relevant subjects

No. Activity Subject(s) in charge Expected outputs Possible Priority level® Target Relation to
sources of species other
funding3? activities

B.3.1. PUBLIC AWARENESS

B.3.1.1. Introduce ACCOBAMS cetacean’s Secretariat, Partners, | ACCOBAMS cetacean’sday | AF, NC Medium All species | -

day and promote annual Parties regularly celebrated in the
celebration area
B.3.1.2. Use new tools to communicate Secretariat, Partners | Exchanges through social AF Medium All species | -
with public via ACCOBAMS's networks
website, such as social networks,
smart phone applications, Google New applications
applications, etc....
B.3.1.3. Undertake public information Secretariat, Partners | Section for children AF, NC Medium All species | B.4.3.

32 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds
33 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia

34 Note: Educational kit should be produced in 2013
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B.3.1.4.

Promote cetacean conservation
during different events, such as
meetings of parties of
ACCOBAMS and other relevant
international agreements,
IUCN's world congress,
MedPAN promoted forum of
MPAs in the Mediterranean,
fairs with participation of tour
operators, representatives of
recreational boating and leisure
fishing , etc....

Secretariat, Partners,
Parties

Side-events, such as
lectures, exhibitions

AF

Ongoing

All species

Al1.1.4.

B.3.1.5.

Regularly inform media about
cetacean conservation activities
and other aspects of
ACCOBAMS work

Secretariat, Partners,
Parties

Press releases, Web-site
updates

AF, NC

Ongoing

All species

B.3.1.6.

Organise public awareness
related survey

Secretariat, other
experts, Parties

Survey format and
instructions

Survey report

AF

High

All species

A4.2.1.
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No. Activity Subject(s) in charge Expected outputs Possible Priority level®® Target Relation to
sources of species other
funding®® activities

B.4.1. FUNCTIONAL STRANDING NETWORKS AND RESPONSES TO EMERGENCY SITUATIONS

B.4.1.1. Undertake systematic trainings Secretariat, Partners | Trained participants from all | AF, NC Ongoing All species | B.1.3.1.

on necropsies, live strandings Parties with identified needs
and response to emergency
situation in the ACCOBAMS
region
B.4.1.2. Establish (sub)regional mailing Secretariat, Parties Regularly exchanged AF, NC Ongoing All species | A.1.1.1,,
lists of participants in the information on stranding B.1.3.1.
stranding networks to facilitate events
exchange of information, in
particularly in the South
Mediterranean region
B.4.1.3. Establish a regional Emergency Secretariat, Scientific | Operational regional AF Very high All species | B.1.3.1.
Task Force as advise to Parties Committee, Partners | Emergency Task Force
and develop an operational nominated
protocol

35 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds

36 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia
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B.4.2. CAPACITY TO USE CETACEANS PHOTO ID AND UNDERTAKE AERIAL SURVEYS

B.4.2.1. Undertake systematic trainings Secretariat, Partners, | Trained experts from all AF, EF Medium All species | B.1.1.
on the use of photo-id and MedPAN Parties with identified needs
carrying out of aerial surveys
designed for both cetacean
professionals and non-
professionals (particularly MPAs
practitioners)
B.4.2.2. Provide photo-id equipment to Secretariat Relevant Parties with AF, EF Medium All species | B.1.1.
the Parties with least capacities provided equipment
B.4.2.3. Promote and facilitate exchange | Secretariat, Parties Experts trained through AF, NC Low - Medium All species | B.1.1.
of expertise, such as participation participation in the specific
of experts with less knowledge in projects
the specific projects
implemented by experienced
researchers, etc...
B.4.3. CAPACITY BUILDING FOR OTHER CETACEAN CONSERVATION ISSUES
B.4.3.1. Facilitate organisation of study Secretariat, MedPAN, | Experts participated in the AF Ongoing All species | B.5.1.
tours and trainings with Parties study tours/trainings
participation of protected areas facilitated by ACCOBAMS
managers from the areas
containing cetacean critical
habitats in the similar areas using
good management practices
B.4.3.2. Enable practice of cetacean Parties, Secretariat Trained cetacean AF, NC Ongoing All species
conservation staff on relevant conservation staff from the
issues in the ACCOBAMS Parties
Secretariat
B.4.4. CETACEAN CONSERVATION AND POSTGRADUATE PROGRAMMES
B.4.4.1. Introduce cetacean conservation | Secretariat, Partners | Post-graduate programmes AF, NC, EF Ongoing All species

modules in the existing
postgraduate programmes

with included cetacean
conservation modules
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No. Activity Subject(s) in charge Expected outputs Possible Priority Target Relation to
sources of level®® species | other
funding®’ activities

B.5.1. PROTECTED AREAS FOR CETACEANS

B.5.1.1. Update regularly a list of areas Scientific Committee, Lists of areas containing critical AF High All B.1.1.

containing critical habitats of Partners, other experts habitats of cetaceans species
cetaceans in the ACCOBAMS
region
B.5.1.2. Develop tools for adequate Secretariat, MedPAN, Guidelines on adequate AF High All B.2.
management of areas containing Scientific Committee, other | management of areas containing species
critical habitat, including experts critical habitats
evaluation of management
effectiveness and using examples
of best practice
B.5.1.3. Evaluate effectiveness of Secretariat, Scientific Evaluation of effectiveness of AF, EF High All A4.2.1.
protected areas containing critical | Committee, other experts, protected areas for cetaceans, species
habitats for cetaceans using RAC/SPA (Mediterranean fore mostly their contribution to
existing initiatives (such as Sub-regional coordination achievement/maintenance of
MedPAN endeavours in that unit), MedPAN favourable conservation status
context), at least after 5 years of
Strategy adoption

37 AF= Agreement Funds (Trust Fund, Voluntary Contributions granted by specific country(ies) to the Agreements budget); NC - national co-funding/in kind through logistic, etc....; EF= External Funds

38 Very high = activity should be completed before the end of the first triennium, High = activity should be completed by the end of the first triennium/beginning of the second , Medium = activity should be
completed by the end of the second triennium/ beginning of the third, Low = activity should be completed by the end of the third triennium/beginning of the forth, Ongoing — for activities implemented regularly
during all triennia
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8. Implementation and financing

The Strategy will be implemented through operational work programmes for triennial periods. The work programmes
will be prepared with active cooperation between all ACCOBAMS bodies, Parties and other stakeholders, with
coordination of the Secretariat. The work programmes will elaborate activities from the Strategy (Action Plan chapter)
in more details, in particular regarding concrete responsibilities of subjects in charge, sources of funding and
estimation of costs of each activity (Appendix 5).

The Agreement funds (trust fund, voluntary contributions) represent steady source of funding that will be used for
management of the agreement and to certain extent for actual cetacean conservation activities. However; for
successful implementation of the Strategy, in particular large projects planned under cetacean conservation efforts
(f.e. dedicated surveys); it is critical to use external funding such as the EU funds, private funding, etc... National co-
financing/in-kind is expected as logistic for implementation of certain activities.

9. Monitoring and revision of the Strategy

Monitoring of the Strategy implementation progress will include regular monitoring of operational work programmes
and resolutions implementation (as described in the A.4. section of the Action Plan). The overall effectiveness will be
evaluated after 5 years of Strategy implementation, taking opportunity of triennial regional workshops, and at the end
of the Strategy period, as a basis for the Strategy revision. In cases of some emerging trends and developments, the
evaluation of the effectiveness and Strategy revision could be undertaken before conclusion of the 12 years period.
The decision will be made by the Meeting of Parties or the Bureau, after consultation with other ACCOBAMS bodies.

56



Coordinator: Ana Strbenac (Croatia)

ACCOBAMS-MOP5/2013/Res5.1

10. Appendices

Appendix 1. Working Group for the development of Strategy

Partners and consultants
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ALNILAM (ACCOBAMS Partner)

Adriana VELLA
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ICRAM (ACCOBAMS Partner)

Alexandre GANNIER

GREC (ACCOBAMS Partner)

Léa DAVID

EcoOcéan Institute (ACCOBAMS Partner)

Margi PRIDEAUX

Migratory Wildlife Network

Sarah MUSCAT

Nature Trust (ACCOBAMS Partner)

Niki ENTRUP

Consultant agency

Renaud de STEPHANIS

Department of Conservation Biology and CIRCE (ACCOBAMS Partner)

Ayaka OZTURK

TUDAYV (ACCOBAMS Partner)

ACCOBAMS Focal Points

Mahmoud FOUAD Egypt
Carmen MIFSUD Malta
Celine VANKLAVEREN Monaco

Members of the Scientific Committee

Alexei BIRKUN
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Giuseppe NOTARBARTOLO DI SCIARA
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Greg DONOVAN

IWC representative

Simone PANIGADA
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Members of the Bureau

Cyril GOMEZ Chair of ACCOBAMS (Monaco)
Andrej BIBIC Slovenia
Volodymyr DOMASHLINETS Ukraine
Gaby KHALAF Lebanon
Marina SEQUEIRA Portugal
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Heidrun FRISCH
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Mahmoud FOUAD EGYPT

Martine BIGAN FRANCE
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Eleni TRYFON GREECE
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Gaby KHALAF LEBANON

Ibrahem BENAMER LIBYA
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Appendix 3. Summary of Evaluation of the ACCOBAMS effectiveness for the 2002 — 2010 period*®

The evaluation of ACCOBAMS effectiveness was carried out using the species management effectiveness evaluation
methodology. Existing written documents, mostly produced in the scope of ACCOBAMS, provided sufficient
information for the assessment. Certain information was provided by the Executive Secretary, former and current
Chairs of the Scientific Committee and the representative of the Mediterranean Sub-regional coordination unit —
RAC/SPA.

Cetacean populations in the Black and Mediterranean Seas and contiguous Atlantic area (ACCOBAMS Area) represent
the main value and the ACCOBAMS overall objective is to achieve and maintain a favourable conservation status of
cetaceans in the Black and Mediterranean Seas and contiguous Atlantic area through coordinated effort at regional
level.

The context of ACCOBAMS operations is rather complex. Human activities represent the source of all threats to
cetacean populations in the ACCOBAMS area; the most significant are interactions with fisheries, foremostly bycatch,
and habitat loss and degradation. At least 10 stakeholders’ groups operate in the ACCOBAMS area, ACCOBAMS being
a member of the nature conservationists and environmentalists stakeholders group. The stakeholders having the most
impacts of cetacean populations have the most political power, in particularly fishermen, shipping and recreational
boating and navy. Nature conservationists and environmentalists are most active; they have a great interest and
human potential, but least political power. International cetacean conservation related legislation framework is well
established, although the implementation is weak.

ACCOBAMS management planning adequacy is partial. No long-term strategy was developed, but a mid-term work
programmes which are adopted on regular basis (each triennium). Not all relevant stakeholders actively participate in
the decision-making process, even when invited, in particularly representatives of relevant sectors. These programs
are also not linked to other regional sectoral plans or strategies. They are also not clearly structured. Lack of any
monitoring indicators represents a problem for evaluation of their level of implementation and effectiveness
evaluation in general.

Human inputs at the ACCOBAMS structure level have been fairly adequate, particularly those of the Scientific
Committee in a broader sense. Partners played an important role in that respect. Discontinuities of Secretariat’s
composition, apart from the Executive Secretary, and lack of adequate contribution of most of the regional
representatives to the work of the Scientific Committee have been two problematic factors. The latter had an
important share in not using the full potential of national experts and scientist. Financial needs for administration and
general management issues have mostly been sufficient, particularly thanks to the support of Monaco. National focal
and contact points were appointed in almost all of Parties, they are usually low or middle ranked officers and have
responsibilities for a range of different activities and agreements. Although Parties staff costs are not financed from
the ACCOBAMS budget, Parties human capacity is important for implementation of work programme activities.
Parties” human capacities are weak, mostly in the south Mediterranean and Black Sea countries.

The work programmes implementation process was carried out with partial adequacy. Information basis needed for
implementation of activities and consequently draft future ones were hardly adequate, but still useful. Mostly
adequate research was planned at the regional level, in particularly comprehensive survey; less attention was given
to socio-economic surveys. As the planning was done without participation of sectoral stakeholders, they also have
not participated in the work programmes implementation. In addition, no monitoring of work programmes
implementation was carried out in this phase, due to already indicated absence both of planned indicators and
monitoring programmes

Outputs assessment showed that altogether 55% of the work programmes stipulated activities were implemented to
some extent in the 2002 — 2010 periods, and 37% were not commenced. The Scientific Committee and Secretariat
were responsible for implementation of the most activities. The low level of fulfilled financial needs for conservation
actions; 26%, mostly contributed to that level, along with combination of human capacities issues of all ACCOBAMS
structures and Parties. The whale watching was among best implemented activities. The average implementation rate
amounts around 50%. Other activities as stranding networks and tissue banks, capacity building and the Emergency

39 §trbenac A. (2012). Evaluation of the ACCOBAMS effectiveness for the 2002 — 2010 period
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Task Force were implemented at different levels and the issue interaction with fisheries was the least implemented
one.

Number of resolutions covering all relevant cetacean conservation issues, including guidelines to facilitate and
standardise best available practices, were developed and adopted in the scope of ACCOBAMS. According to the
analysis of the implementation of adopted provisions on behalf of Parties, around 38% were implemented to some
extent. The average implementation rate amounts around 44%. The best implemented were those activities referring
to the captivity related issues, followed with interactions with fisheries. The least implementation level is reached with
the issue of anthropogenic noise. Although work programmes have foundation in adopted resolutions, resolution's
provisions are formulated more generally, in terms of recommendations or guidelines without time limits. It is
reflected in a discrepancy between levels of implementation of the same thematic issues. Spain, Italy, Croatia, Portugal
and Monaco reached the best implementation levels when compared to the other countries. Italy, Spain, France and
Monaco also ensured substantial voluntary contribution which enabled implementation of conservation activities and
provided assistance to countries with the least capacities. The level of implementation is unknown for Greece and
Libya, Parties which do not actively participate in ACCOBAMS work.

The level of achievement of specific objectives is substantially lower than work programme implementation rate. Lack
of clear indicators for specific objectives and lack of data challenged their assessment in general. In addition, adequate
linkages between planned work programme activities and fulfilment of desired objectives may be considered. Several
objectives could not be evaluated at all in the absence of monitoring indicators evaluation; in particularly level of
public awareness increase achieved through ACCOBAMS and state of critical habitats. Out of other specific objectives,
the best achieved is probably the one on increased human capacities in terms of gained knowledge.

ACCOBAMS has only partly fulfilled its overall objective and desired outcome; conservation status of cetacean
populations is still poor, but ACCOBAMS contributed to a better regional cooperation. In this respect, ACCOBAMS in
particular helped to improve linkages between scientists and also facilitated that countries with good human and
financial capacities help those lacking these capacities.

Main ACCOBAMS's strengths are; established ACCOBAMS institutional framework; high motivation of some members
of ACCOBAMS bodies, representatives of partners and Parties; significant knowledge and expertise; financial
contribution of countries like Italy, Monaco, France and Spain and their willingness to assist less favoured countries;
amount of work done so far, particularly regarding developed guidelines and formulated best practices covering all
relevant cetacean conservation issues; existence of planning of ACCOBAMS work. Main weaknesses include weak
political position; limited financial and human capacities, particularly those of Parties; lack of transparency in the
selection of the Scientific Committee members; not used potential of local scientist and experts; poor involvement of
many countries, in particularly those containing critical habitats of some species; weak information flow between
national focal points and ACCOBAMS's bodies; lack of active involvement of the EU and representatives of the other
stakeholders (fishermen, shipping and boating; navy , etc....); lack of general public and future generations
involvement-, lack of long-term strategy and any programme to monitor level of implementation of the planned
activities. Main general recommendations are targeted to mitigate weaknesses building up on existing strengths and
they include: improvement of financial and human capacities through investigation of new funding possibilities and
increase of the relevant Secretariats capacities as well as some improvements to better use the potential of local
scientists and experts and ensure better information flow between Parties and ACCOBAMS's bodies intersessionally;
increase the cooperation with other stakeholders (in particularly the EU) at regional levels through formalisation of
relations and involvement in joint projects; improvement of implementation of ACCOBAMS resolutions through
introduction of control mechanisms similar to case files and better linkages with Parties through periodical
organisation of regional workshops; improvement of public awareness through planned systematic campaigns in
cooperation with partners and improvement of existing planning through development of long-term strategy,
amendment of existing planning documents and development of monitoring programmes both for work programmes
implementation and to measure ACCOBAMS effectiveness prior to any long term planning.
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Appendix 4. SWOT analysis of present state of ACCOBAMS affairs

Score
No. Strengths (1-5)"
Highly motivated members within the ACCOBAMS structure, in particular the Executive
S.1 Secretary and the assisting staff, former Chair and most of the members of the Scientific 471
Committee, several active Parties and partners (mostly NGOs), !
Willingness of financially stronger countries like Italy, Monaco, France and Spain to
S.2 contribute to implementation of conservation activities and thus to help countries with less 4,71
resources,
s3 Significant knowledge and expertise, especially within the Scientific Committee which has 478
) members with world renowned expertise, !
54 Existence of mechanism to involve civil sector directly into ACCOBAMS's structure (Partner 400
) status), !
S5 stablished and operating ACCOBAMS's organisational structure, comprising of ACCOBAMS 3,83
ies,
S.6 Existence of work planning, as good procedural standard for an organisation, 3,57
5.7 Already started strategic partnerships with regional organisations representing fishermen 357
’ and shipping, such as GFCM and IMO, ’
Strategic partnerships with regional agreements competent for marine biodiversity
S.8 conservation such as Barcelona Convention and Bucharest Convention (Sub-regional 3,43
coordination units’ status),
Number of developed and adopted resolutions, including technical documents, to assist
S.9 Parties to address cetacean conservation key issues in the best possible and standardised 3,43
way,
No. Weaknesses Score (1-5)
W1 Insufficient support of certain key stakeholders such as the EU and the representatives of 471
: navy, oil and gas exploitation industry, ¢
W.2 Low level of compliance to provisions of adopted resolutions by Parties, 4,55
W.3 Low political power of ACCOBAMS as organisation, 4,33
W.4 Lack of funding for conservation activities at ACCOBAMS's level, 4,28
Still significant negative impacts of human activities on cetaceans, in particularly bycatch
W.5 . . 4,00
and habitat loss and degradation
Lack of knowledge about the state of cetaceans in the region (distribution, abundance,

W.6 4,00
threats),
Lack of human and financial resources, in particularly in the south Mediterranean and some

W.7 . 3,85
Black Sea countries,

W.8 Weak information flow between national focal/contact points, Secretariat and other 371
’ ACCOBAMS bodies in particularly intersessionally, !
W.9 Lack of evaluation of ACCOBAMS's effectiveness, as a tool to adapt current management 371
) more accurately, !
Weak information flow between national focal/contact points and other relevant subjects
W.10 . L 3,57

(such as competent authorities, NGOs) within each Party,
W11 Insufficient continuity and connection with other overlapping or similar CMS species 343
agreements, !
W12 Lack of defined and regular monitoring of ACCOBAMS's strategy and work programmes 343
’ implementation, !
W.13 Array of local scientists and experts not included in the ACCOBAMS's work, 2,85

2 = low importance 3 =important 4 = high importance 5 = very high importance

40 Score range 1 to 5: 1 = not relevant
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No. Opportunities Score (1-5)
0.1 Demand to accurately address emerging issues related to cetaceans (f.e. marine debris, 357
climate change, etc....), !
0.2 Complement the work with other regional nature conservation related organisations 357
efforts to ensure more holistic conservation of marine biodiversity, !
0.3 Strategic partnership with other relevant civil society, 3,43
04 Generally positive human perception of cetaceans as species, as potential to use for 38
promotion of cetaceans’ conservation, !
0.5 Future generations are great potential to ensure public support in the future, 3,14
0.6 Need for further expertise for standardisation of cetacean conservation related practices 314
and processes at regional level, !
0.7 Extension of the geographical coverage of the Agreement to the Red Sea, as the adjacent 300
sea !
0.8 Need for technical assistance/expertise to EU countries to meet obligations stipulated in 300
the EU Directives — in particularly Habitats Directive, MSFD ’
No. Threats or Challenges Score (1-5)
T.1 Energy crisis triggers intensification of related activities that already affect cetaceans, such 414
as deep-sea oil and gas exploration and exploitation, !
T.2 Political instability in some regions/countries, affecting transboundary cooperation at all
levels (between scientist, decision-makers, etc....), particularly in the Easter 3,85
Mediterranean,
T.3 Financial crisis contributing to decline of national funding and other funding opportunities 371
for nature conservation !
T.4 Increase of regional differences/north — south, etc...., 3,57
T.5 Decrease of existing capacities of Parties due to financial crisis, 3,43
T.6 Overextension of resources, in particularly those of Government institutions through 314

competing demands from overlapping or similar CMS species agreements,
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Appendix 5. Proposal of the Work Programme Format

Main specific objectives group title (f.e. B. Cetacean conservation efforts)

Group of activities title (f.e. B.1.1. Cetacean population estimates and distribution)

Activity specified in the ACCOBAMS Strategy (f.e. B.1.1.1. Undertake a comprehensive survey...)

Relevant resolutions:

Action Responsible Subject (s) Outputs Timeline Estimated
subject participating in costs
implementation

Budget
line(s)
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RESOLUTION 6.2 - Amendment to the Headquarters Agreement with the Host Country

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area:

Considering that, in accordance with to Resolution 1.2, the Meeting of the Parties accepted the offer by the
Government of the Principality of Monaco to host the Permanent Secretariat and agreed with the terms of reference
of the Secretariat, as annexed to the same Resolution,

Considering also that paragraph 1 of the annex to the above-mentioned Resolution specifies that the Principality of
Monaco will provide the Executive Secretary and give to the Permanent Secretariat the means to devote the necessary
time to carrying out their task successfully,

Recalling Resolution 4.2, adopted at the Fourth Meeting of the Parties, that approves the Headquarters Agreement
between the Government of H.S.H. the Prince of Monaco and the Permanent Secretariat of ACCOBAMS, an Agreement
enforced by the Sovereign Ordinance No. 3.060 of 27 December 2010,

Recalling Resolution 5.6 which:
- highlights the need to adopt a procedure for the designation and appointment of the ACCOBAMS Executive
Secretary and to amend the Headquarters Agreement accordingly,
- requests the Secretariat to prepare the draft amendments, in collaboration with the Government of the
Principality of Monaco,
- requests the Secretariat to present them to the Bureau and to submit them for adoption to the Sixth Meeting
of the Parties,

Taking note of the recommendation by the Bureau to adopt the Headquarters Agreement, as amended,

1. Thanks the Government of the Principality of Monaco for the continuous support granted to the ACCOBAMS
Permanent Secretariat and for the amendment proposal of the Headquarters Agreement;

2. Adopts the proposed amended Headquarters Agreement which includes the financial rules, as annexed to the
present Resolution;

3. Mandates the President of the Bureau and the Executive Secretary to sign the above-mentioned Headquarters
Agreement on behalf of the Parties to ACCOBAMS and of the Permanent Secretariat, respectively;

4. Mandates the Executive Secretary, after the signature, to notify the Government of H.S.H. the Prince of Monaco

that the requirements concerning the entry into force of the amended Headquarters Agreement have been met, as
provided for in Article XVII, paragraph 1, of the said Agreement.
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ANNEX 1

Amendment to Headquarters Agreement between the Government of H.S.H the Prince of Monaco and the
Permanent Secretariat of the Agreement on the Conservation of Cetaceans of the Black Sea,
the Mediterranean Sea and the Contiguous Atlantic Area

(Original: French)

The Government of H.S.H. the Prince of Monaco from one side,

and,

the Permanent Secretariat of the Agreement on the Conservation of Cetaceans of the Black Sea, the Mediterranean
Sea and the Contiguous Atlantic Area, hereafter called “the Permanent Secretariat” on the other;

Considering Article lll 7 of the Agreement on the Conservation of Cetaceans of the Black Sea, the Mediterranean Sea
and the Contiguous Atlantic area (ACCOBAMS), signed in Monaco on 24 November 1996 and entered into force on 1
June 2001, which provides that the Meeting of Parties at its first session would establish a Secretariat to carry out the
secretarial functions enumerated in Article IV 2, par 2 of the Agreement above mentioned;

Considering that the Headquarters of the Agreement on the Conservation of Cetaceans of the Black Sea, the
Mediterranean Sea and the Contiguous Atlantic area is established in Monaco in accordance with the offer made by
the Government of H.S.H the Prince of Monaco and the acceptance of the said offer by the Meeting of Parties in its
Resolution 1.2 of 28 February 2002 of the First Meeting of Parties to the Agreement here above mentioned;

Recalling Resolution 4.2 adopted during the Fourth Meeting of Parties approving the Agreement between the
Government of the Principality of Monaco and the Permanent Secretariat of the Agreement on the Conservation of
Cetaceans of the Black Sea, the Mediterranean Sea and the Contiguous Atlantic area related to its Headquarters and
its privileges and immunities on the territory of the Principality of Monaco, enforced by the Sovereign Ordinance No.
3.060 of 27 December 2010;

Wishing to clarify the conditions which govern the establishment and the functioning of the Permanent Secretariat;

Agree to amend the Headquarters Agreement as follows:

Article 1: Legal personality

6. The Government of H.S.H. the Prince of Monaco shall recognize the legal personality of the Permanent Secretariat
and, for the purposes of carrying out its statutory responsibilities, its capacity:
- to contract,
- to acquire and dispose of movable and immovable property,
- to be a party to legal proceedings.
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The President of the Bureau of the Agreement is qualified to represent the Agreement.

Article 2: Establishment of the Headquarters of the Permanent Secretariat — Premises

The Headquarters of the Permanent Secretariat include the premises it occupies or may occupy for the needs of
its activity, with the exception of its staff’s residential premises. These premises have been graciously granted by
the Government of H.S.H. the Prince of Monaco for the requirements of its functioning for a period of (99 years)
starting from the date when the present Agreement enters into force.

At present the premises occupied by the Permanent Secretariat are located at Jardin de 'UNESCO — Les Terrasses
de Fontvieille — 98000 Monaco.

With the terms outlined in the Appendix 1, the Government of H.S.H. the Prince of Monaco, besides taking charge
of the usual expenses of the owner, agrees to take charge, with the exception of expenses caused by negligence
or omission on the part of the Permanent Secretariat’s staff, of the functioning expenses of the said Secretariat,
as well as expenses for heating, lighting, water supply, sewage disposal and garbage collection of the Permanent
Secretariat facilities, the Permanent Secretariat Organisation the Organisation itself taking charge of those other
expenses of internal maintenance that are usually borne by a tenant.

Without prejudice to the conditions of the present Agreement, the Permanent Secretariat shall not allow its
Headquarters to be used as a refuge for persons who are wanted for a crime or for a flagrant offence, or are
subjected to a legal warrant, a criminal conviction, an expulsion order or a decision to be deported or extradited
issued by the Monacan authorities.

The Headquarters of the Permanent Secretariat shall be inviolable. The Monacan authorities may only enter it
with the consent or at request of the representative of the Permanent Secretariat. This consent may be presumed
in case of fire or other emergency requiring prompt protective action.

Article 3: Immunities of the Permanent Secretariat

. Except as otherwise provided by the present Agreement, the Permanent Secretariat’s official activities shall be
carried out in compliance with Monacan law in the Principality of Monaco.

The Permanent Secretariat shall enjoy, on the territory of the Principality of Monaco, of the independence, and
of the freedom of actions for the achievement of missions and activities entrusted by the ACCOBAMS and by the
Meeting of the Parties, in conformity with the provisions of the present Agreement.

Within the limits of its official activities, the Permanent Secretariat and its movable property, wherever found, its
premises and its assets shall enjoy immunity from jurisdiction, except insofar as the President of the ACCOBAMS
Bureau or his representative expressly waives this immunity by notifying the Government of H.S.H the Prince of
Monaco.
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4. The property mentioned in Paragraph 3 of the present Article shall also be immune from all forms of search,
requisition, confiscation and seizure, as well as from all other forms of administrative or legal restraint.

5. The immunities provided for in the present Article do not apply to property, premises and assets abandoned by
the Permanent Secretariat.

Article 4: Archives

1. The Permanent Secretariat’s archives shall be inviolable.

2. These archives shall include all correspondence, documents, manuscripts, photographs, computer databases,
films and records belonging to or held by the Permanent Secretariat.

Article 5: Flag and emblem

The Permanent Secretariat shall have the right to display the flag and the emblem of ACCOBAMS in its premises and
on its means of transport, its own or those used on its behalf.

Article 6: Exemption from dues and taxes

1. Within the limits of its official activities, the Permanent Secretariat, its assets, income, premises and other
property shall be:

- exempted from all direct taxes, it being understood however that the Permanent Secretariat shall not ask to
be exempted from the taxes that in fact only constitute payment of services provided;

- exempted from import or export taxes and dues, interdictions and restrictions on imports or exports as
regards goods or articles imported or exported by the Permanent Secretariat for its operating requirements,
it being however understood that, on Monacan or French territory, the goods or articles imported in
accordance with this exemption can only be ceded or lent freely or for money under the conditions previously
agreed by the competent Monacan or French authorities.

The above exemptions shall in no way be interpreted as preventing the adoption by the Monacan authorities of
appropriate security measures.

The Permanent Secretariat shall pay, as provided for in ordinary law, those indirect taxes that are included into the
price of the goods sold or the services provided. However, the taxes relating to major purchases or operations carried
out by the Permanent Secretariat for its needs, according to Article 6.1, shall be reimbursed according to modalities
to be decided by mutual agreement between the Government of H.S.H. the Prince of Monaco and the Permanent
Secretariat, with the exception of alcohol and tobacco products.

Article 7: Currency and exchange rate
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1. Without being subjected to any monitoring, regulation or financial moratorium, the Permanent Secretariat, within
the context of its official activities, can freely:
- receive, acquire, hold or cede funds, currency and valuables of all kinds and hold bank or other accounts in
any currency whatsoever;
- transferits funds, currency and valuables within the territory of Monaco and from the Principality of Monaco
to another State, or vice-versa.

2. In exercising the rights granted to it in accordance with the present Article, the Permanent Secretariat takes
account of any representation made by the Government of H.S.H. the Prince of Monaco insofar as it deems that
it can act on it without prejudice to its interests.

Article 8: Communications

Insofar as it is compatible with the provisions of the international conventions, regulations and arrangements to which
the Principality of Monaco is a Party, the Permanent Secretariat shall enjoy, for its official communications of
whatsoever kind, treatment that is at least as favourable as that granted to the diplomatic missions in the Principality
of Monaco as regards any communications priority.

Article 9: Publications

Importing and exporting the Permanent Secretariat’s publications or any other information materials imported or
exported by the Permanent Secretariat within the limits of its official activities shall not be subjected to any restriction.

Article 10: Representatives at and Observers to ACCOBAMS meetings

1. The Government of H.S.H. the Prince of Monaco commits itself, unless some reason of public order prevents it,
to facilitate the entry and staying in the Principality of Monaco, for the duration of their functions or missions, of
representatives of Member States and observers from correspondent States who have been invited to participate
to the meetings of the ACCOBAMS organs or to conferences and meetings convened by the Permanent
Secretariat, as well as of experts or personalities called upon for consultation.

2. The persons referred to in Paragraph 1 of the present Article shall not, for the entire duration of their functions
or missions, be obliged by the Monacan authorities to leave the territory of Monaco, unless they have abused the
privileges of staying they were granted or are pursuing any activity not related to their Permanent Secretariat
functions or missions.

3. The persons referred to in Paragraph 1 of the present Article shall not be exempted from the application of
guarantine and public health regulations where appropriate.

4. During their assignments, and during their movements on Monacan territory, the persons referred to in
Paragraph 1 of the present Article shall enjoy:
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- personal immunity from arrest or detention or seizure of their personal luggage, except in cases of flagrant
offence;

- inviolability of all their official papers, documents and materials;

- theright to use codes and to send and receive correspondence and other papers and documents by post or
in sealed bags.

In order to help the Government of H.S.H. the Prince of Monaco to implement the provisions of the present Article,
the Permanent Secretariat shall communicate to the Government of H.S.H the Prince of Monaco the names of the
representatives before their arrival in the Principality of Monaco.

Article 11: Staff Members of the Permanent Secretariat

The Government of the Principality of Monaco takes in charge the Executive Secretary and a full time Assistant,
according to the procedures set out in Appendix 1.

Article 12: Staff immunity

1. The staff members shall be entitled of immunity from jurisdiction, even after termination their duties, for all acts,
including their words and writings, undertaken by them in the exercise of their functions and within the limits of
their mandate. This immunity shall not apply in the case of any breach of the rules of road traffic committed by a
member of the Permanent Secretariat’s staff, or of harm caused by an automobile vehicle belonging to or driven
by a member of staff.

2. Attimes of international tension, the staff members shall be entitled of repatriation facilities granted to
members of diplomatic missions.

3. Except for Monacan nationals and permanent resident in the Principality of Monaco, the staff shall enjoy:
a. exemption from any Monacan tax on salaries and emoluments paid for his/her activities for the
Permanent Secretariat;
b. the regime set forth in article 10 as regards entry and staying in the Principality of Monaco.

Article 13: Object and waiver of privileges and immunities

1. The privileges and immunities provided for by the present Agreement shall not be established with a view to
giving personal advantages to those enjoying them, but solely to ensure that, in all circumstances, the Permanent
Secretariat can operate freely and that the persons on whom they are conferred are completely independent.

2. The President of the ACCOBAMS Bureau or, in the case of representatives of Member States, the Government of
the State concerned, shall have the duty to waive these immunities when they deem that they prevent the normal
carrying out of justice and that it is possible to dispense with them without prejudicing the interests of the
Permanent Secretariat.
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Article 14: Cooperation

1. The Permanent Secretariat shall fully cooperate in all circumstances with the Government of H.S.H. the Prince of
Monaco in order to prevent any abuse of the privileges, immunities and facilities provided for by the present
Agreement.

2. The provisions of the present Agreement shall in no way affect the right of the Government of H.S.H. the Prince
of Monaco to take the measures it could deem useful for the security of the Principality of Monaco and the
protection of public order.

Article 15: Notification of appointments

1. The President of the ACCOBAMS Bureau or his representative shall notify the Government of H.S.H. the Prince of
Monaco of the appointment of the Executive Secretary and the date on which the Executive Secretary begins or
end his/her functions.

2. The Executive Secretary of the ACCOBAMS shall notify the Government of H.S.H. the Prince of Monaco when a
member of the staff other than the Executive Secretary begins or end his/her functions and shall indicate if this
person is a Monacan national or a permanent resident in the Principality of Monaco.

3. During the first quarter of each year, the Executive Secretary shall provide the Government of H.S.H. the Prince
of Monaco with an updated list of all members of staff, stating if these persons are Monacan nationals or are
permanently resident in the Principality of Monaco.

4. The Government of H.S.H. the Prince of Monaco shall deliver to all the members of staff as promptly as possible
after notification of their appointment a "special" card carrying the picture identification of the occupant and
identifying him/her as a member of staff of the Permanent Secretariat. This card shall be accepted by the
Monacan authorities as proof of identity and of appointment. When the member of staff ends his/her functions,
the Permanent Secretariat shall send the concerned person’s “special” card back to the Government of H.S.H. the
Prince of Monaco.

Article 16: Settlement of Disputes

Any dispute between the Government of H.S.H. the Prince of Monaco and the Permanent Secretariat about the
interpretation or the implementation of the present Agreement or any question affecting the relations between the
Government of H.S.H. the Prince of Monaco and the Permanent Secretariat, when not settled by consultation or
negotiation or a method acceptable to both parties, shall be submitted for final decision without appeal to a
Committee of three arbitrators composed of:
a. an arbitrator designated by the Government of H.S.H. the Prince of Monaco;
b. an arbitrator designated by the President of the ACCOBAMS Bureau;
c. an arbitrator designated by mutual agreement by the Government of H.S.H. the Prince of Monaco and
the President of the ACCOBAMS Bureau, or, when there is disagreement, by the Chair of the
International Court of Justice.

70



ACCOBAMS-MOP6/2016/Res6.2

Article 17: Entry into force and termination

The present Agreement shall enter into force after mutual notification in writing, by the Government of H.S.H.
the Sovereign Prince and by the President of the ACCOBAMS Bureau, that their respective requirements
concerning the entry into force of the present Agreement have been met.

The present Agreement can be modified or terminated on the common decision by the Government of H.S.H. the
Prince of Monaco and by the Permanent Secretariat. In deciding to modify or to terminate the present Agreement,
the Permanent Secretariat can only act in compliance with a decision taken by the Meeting of Parties.

Should negotiations not lead on to an understanding within one year, the present Agreement may be denounced
by the Government of H.S.H. the Prince of Monaco or by the Permanent Secretariat acting in compliance with a
decision taken by the Meeting of Parties, with previous notice of two years.

Should the Headquarters of the ACCOBAMS Permanent Secretariat cease to be located in the Principality of
Monaco, the present Agreement shall cease to apply at the end of a reasonable period necessary for the transfer

and the cession of the Permanent Secretariat’s property in the Principality of Monaco.

In case provided for in paragraph 3 and 4, the date of the Agreement termination will be confirmed by an
exchange of notes between the Government of H.S.H. the Prince of Monaco and the Permanent Secretariat.
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IN WITNESS WHEREOF, the undersigned, being duly authorised to do so, have signed the present Agreement, in two
copies, in French language.

Signed in Monaco on the twenty-second of November two thousand sixteen.

For the Government For the ACCOBAMS Bureau,

of His Serein Highness The President
the Prince of Monaco,

The Minister of State,

H.E. M. Serge TELLE H.E.M. Xavier STICKER

For the Permanent Secretariat of the ACCOBAMS,

The Executive Secretary,

Mrs. Florence DESCROIX-COMANDUCCI
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Appendix 1
Financial arrangements between the Government of H.S.H the Prince
of Monaco and the Permanent Secretariat of ACCOBAMS

1. The Government of the Principality of Monaco provides the Permanent Secretariat with an annual grant, which
will be paid in two equal instalments at the beginning and in the middle of the civil year, and which use will allow
the Permanent Secretariat to take in charge the following expenses:

e heating, lighting, water supply, wastewater discharge and garbage collection,

e maintenance of the premises,

e rent and maintenance costs of a photocopier,

e telephone and internet costs and subscription,

e  computer stock with maintenance,

o  office equipment and maintenance,

e  staff cost according to the conditions defined under items 3, 4 and 5 hereunder.

2. The Host Country takes directly care of:
e rent of the premises and their maintenance costs,
e lease hold expenses,
e cost for the rent, maintenance, insurance and related taxes for two governmental apartments, located in
France, for staff housing.

3. The Government of Monaco takes in charge the Executive Secretary and a full time Assistant.

4. The staff expenses of the Executive Secretary, are covered by the Host Country through reimbursement of
relevant expenditures incurred by the Permanent Secretariat, within the limit of a gross annual remuneration
equivalent to the one provided to the civil servants classified as Department Head of the 3rd group of the
Monacan Civil Service. This ceiling amount shall be communicated to the Executive Secretary by the Government
of the Principality of Monaco before each budget year.

5. The Assistant is recruited by the Executive Secretary. Staff expenses, along with welfare cost, are covered by the
Host Country through reimbursement of relevant expenditures incurred by the Permanent Secretariat, within the
limit of a gross annual remuneration equivalent to the one provided to the civil servants classified in the scale of
Attaché, Principal Attaché and Highly Qualified Attaché of the Monacan Civil Service. This ceiling amount shall be
communicated to the Executive Secretary by the Government of the Principality of Monaco before each budget
year.

6. The Executive Secretary shall be entitled upon entry on duty, of an allowance of maximum 5 000 € linked to the
inflation rate and covered by the Host Country, to cover the possible moving expenses.

7. The Permanent Secretariat has recourse to suitable local banking services to conduct day-to-day transactions.
8. Insupport to its request for the following year budget allowance, the Permanent Secretariat will provide a detailed

provisional budget of expenditures, for which the support is requested, together with the latest closed accounts
listing the related items and signed-off by the fund management controller.

73



ACCOBAMS-MOP6/2016/Res6.4

RESOLUTION 6.4 - Amendments to the Rules of Procedures for the Bureau

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea

and Contiguous Atlantic Area:

Recalling Article VI of the Agreement,

Recalling Resolution 5.7 on the Rules of Procedure for the Bureau,

Recalling Resolution 6.2 on the amendment to the Headquarters Agreement,

Considering the need to amend the Rules of Procedure for the Bureau to improve and facilitate the functioning of the
Bureau,

1. Decides to amend text of the Rules of Procedure for the Bureau, as annexed to this Resolution:

Article 1, sub-paragraph b): the word “and” is deleted,;

- Article 1, sub-paragraph c): a semicolon replaces the full stop and the word “and” is added after the semicolon;

- Article 1: the following sub-paragraph d) is added:

n.n

“d) officially appoint the ACCOBAMS Executive Secretary, in conformity with the agreed procedures”;
- Article 1: the following paragraph 2 is added:
“2. The President of the Bureau is entitled to waive the immunities of the ACCOBAMS staff members in
conformity with Article 13 of the Headquarters Agreement with the Host Country.”;
- Article 1: the following paragraph 3 is added:
“3. All members and alternate members of the Bureau shall exercise their functions in their personal capacity
and shall not represent any single ACCOBAMS Party.”;
- Article 2: the previous Article 2 becomes the new paragraph 1 of the new Article 2;
- Article 2, paragraph 1, second sentence: replace “Meeting of Parties” with “Meeting of the Parties” (twice);
- Article 2: the following paragraph 2 is added:
“2. If unable to attend a Meeting, any member of the Bureau may be replaced by an alternate member
appointed by the ACCOBAMS Party concerned.”;
- Article 2: the following paragraph 3 is added:
“3. Any member of the Bureau may be assisted by an advisor of his/her choice. The Party concerned shall

cover the travel and accommodation expenses of the advisor.”;

- Article 2: the following paragraph 4 is added:
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“4. All decisions of the Bureau shall be adopted by consensus. If consensus cannot be achieved, a decision may
be adopted by the majority of the Bureau members.”;

2. Decides to adopt the Rules of Procedure for the Bureau as annexed to the present Resolution (amendments in
bold),

3. Decides that the present Resolution replaces Resolution 5.7.
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ANNEX
Rules of procedure for the Bureau of the Parties to the Agreement on the Conservation of Cetaceans of the
Black Sea, Mediterranean Sea and contiguous Atlantic area !

Article 1
1. The Bureau shall:

a) provide general policy guidance and operational and financial direction to the Agreement Secretariat and the
subregional Co-ordination Units concerning the implementation and promotion of the Agreement;

b) carry out, between sessions of the Meeting of the Parties, such interim activities on its behalf as may be
necessary or assigned to it by the Meeting of the Parties;

c) represent the Parties vis-a-vis the Government of the Host Country of the Agreement Secretariat and the
Meeting of the Parties, the Depositary and other international Organizations on matters relating to the
Agreement and its Secretariat; and

d) officially appoint the ACCOBAMS Executive Secretary, in conformity with the agreed procedures.

2. The President of the Bureau is entitled to waive the immunities of the ACCOBAMS staff members in conformity
with Article 13 of the Headquarters Agreement with the Host Country.

3. All members and alternate members of the Bureau shall exercise their functions in their personal capacity and
shall not represent any single ACCOBAMS Party.

Article 2
1. The Bureau shall meet at least twice between two Meetings of the Parties. One of these Meetings shall be held six
months before each Meeting of the Parties and will act as a preparatory Meeting for the Meeting of the Parties.

2. If unable to attend a Meeting, any member of the Bureau may be replaced by an alternate member identified by
the ACCOBAMS Party concerned.

3. Any member of the Bureau may be assisted by an advisor of his/her choice. The Party concerned shall cover the
travel and accommodation fees of the advisor.

4. All decisions of the Bureau shall be adopted by consensus. If consensus cannot be achieved, a decision may be
adopted by the majority of the Bureau members.

Article 3
1. At its preparatory meeting for the Meeting of the Parties and in the accomplishment of the functions provided for
in Article 1, a) and b), the Bureau shall be supported, as observers, by:
- arepresentative of the State holding the next Meeting of the Parties, if not already represented in the Bureau,
- arepresentative of each of the two sub-regional Co-ordination Units,
- aWorking Group.

The Bureau, with the help of these observers, will have the task to examine:
- the progress made in the activities of the Secretariat and the sub-regional Co-ordination Units;
- the proposals made by the Scientific Committee, and
- the drafts of Recommendations and Resolutions to be submitted to the Meeting of the Parties.

2. The Working Group shall be made up of three experts having extensive experience in social and economic aspects
of conservation and management of marine biodiversity. The three experts shall be selected before the third year of

41 The composition and functions of the Bureau are settled by Article VI of the Agreement. The Rules of procedure of the Bureau, acting as
Bureau of the Meeting of the Parties, are already stated in the general Rules of procedures of the Meeting of the Parties which will apply mutatis
mutandis to the meetings of the Bureau.
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each triennium by the Bureau in close consultation with the Secretariat, according to the development of the Working
Programme and the priorities to be taken in consideration for the subsequent triennium. The three experts shall be
selected based on their curriculum vitae.

3. Cumulative function between member of the Scientific Committee and member of the Working Group shall be
avoided.

4. The Secretariat shall invite the three selected experts to attend the Bureau Meeting on a voluntary basis and shall
cover their travel and accommodation fees.

5. Each Party can send an observer to the Meeting of the Bureau preparatory for the Meeting of the Parties. The Party
concerned shall cover the travel and accommodation fees of the observer.

Article 4
1. The precise dates of the Meetings shall be set by the President of the Bureau, after consultation with the Secretariat
and the other members. The Secretariat shall inform the members of the Bureau, as well as all Parties of the date,
place and agenda of each Meeting and shall invite them to participate.

2. The Secretariat shall inform the members of the Working Group of the date, place and agenda of the Meeting of
the Bureau preparatory to the Meeting of the Parties and shall invite them to participate.

Article 5
The Secretariat shall prepare the provisional agenda of each Meeting, in consultation with the President of the Bureau.

Article 6
The Bureau shall provide a report on its activities for each session of the Meeting of the Parties that shall be circulated
to all Parties in advance of the session by the Agreement Secretariat.

Article 7
The Chairperson of the Scientific Committee shall be invited to participate as an observer in the Meetings of the
Bureau.

Article 8
The Agreement Secretariat shall provide secretariat services for the Bureau Meetings.

Article 9
These rules may be amended as required by the Meeting of the Parties.
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RESOLUTION 6.10 - Acceptance of the ACCOBAMS Amendments on the extension of the ACCOBAMS Geographical
Scope

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area:

Recalling that, in 2010, the Fourth Meeting of the ACCOBAMS Parties adopted Resolution A/4.1 which amended the
text of the ACCOBAMS Agreement and extended its geographical scope to include an enlarged neighbouring Atlantic
area,

Reaffirming the importance of the above-mentioned Resolution, which is based on the scientific evidence that
cetacean populations present in waters to the north of Portugal and the Galician and Cantabrian Seas are connected,
as shown by the most recent scientific studies,

Aware that, under Article X, paragraph 3, an amendment to the Agreement, after having been adopted by the Meeting
of the Parties, enters into force on the thirtieth day after the date on which two thirds of the Parties to the Agreement
at the date of the adoption of the amendment have deposited their instruments of acceptance with the Depositary,

corresponding in this specific case to sixteen acceptances,

Recalling the steps regularly taken by the Depositary and the Secretariat to promote the acceptance of the
amendments,

Noting with concern that, so far, only eight Parties have deposited their acceptance of the amendments,

Stressing the need to have the amendments in force as soon as possible,

1. Calls upon Parties to ACCOBAMS that have not yet done so to treat the acceptance of the above-mentioned
amendments as a matter of priority.
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RESOLUTION 7.2 - Functional Structure and Personnel of the ACCOBAMS Permanent Secretariat

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area:

Considering that, under Resolution 1.2, the Meeting of the Parties accepted the offer of the Government of the
Principality of Monaco to host the Permanent Secretariat and agreed with the terms of reference, as annexed to the
said Resolution,

Recalling Resolution 6.2, amending the Headquarters Agreement with the Host Country,

Conscious that there is a need to formally establish a functional structure for the Permanent Secretariat and its
personnel,

Recalling Resolution 6.3, requesting the Executive Secretary, on the basis of a functional assessment of the ACCOBAMS
Permanent Secretariat, and in consultation with the Host Country and the Bureau, to develop a proposal on the
structure of the Permanent Secretariat of ACCOBAMS and a mechanism to implement the proposal to be submitted

to the Seventh Meeting of the Parties,

Having entrusted the Permanent Secretariat to hire a specialized consultant to carry out a functional assessment of
the personnel needs of the ACCOBAMS Permanent Secretariat and the associated costs,

Taking note of the recommendations listed in the report of the functional assessment of the ACCOBAMS Permanent
Secretariat,
1. Adopts the Functional Structure and Personnel of the ACCOBAMS Permanent Secretariat, as in the Annex to the

present Resolution;

2. Charges the Executive Secretary, without prejudice to any acquired rights, to implement the present Functional
Structure;

3. Decides that the present Resolution replaces Resolutions 5.6 and 6.3.

79



ACCOBAMS-MOP7/2019/Res7.2

ANNEX
Functional structure and personnel of the Permanent Secretariat of the Agreement on the Conservation of
Cetaceans of the Black Sea, Mediterranean Sea and contiguous Atlantic area (ACCOBAMS)

PREAMBLE

At their First Meeting in 2002, Parties to the ACCOBAMS adopted Resolution 1.2 creating a Permanent Secretariat
whose functions are defined in Article IV of the Agreement.

A Headquarters Agreement, signed between the Government of the Principality of Monaco and the ACCOBAMS
Permanent Secretariat on the 11" November 2010 and adopted by Parties at their 4" Meeting under Resolution 4.2,
provided the Permanent Secretariat with a legal personality, allowing to act as an employer as per the Monegasque
legislation. An Amendment to the Headquarters Agreement was adopted by Parties in November 2016 at their 6™
Meeting, through Resolution 6.2.

1- DEFINITION OF THE POSITIONS AT THE ACCOBAMS PERMANENT SECRETARIAT
At the Permanent Secretariat, the positions include those supported by the Host Country under the Headquarters
Agreement, as well as positions funded through the Agreement Trust Fund or through specific projects, and those
seconded by Parties, as described in documents ACCOBAMS-MOP7/2019/Doc22 and ACCOBAMS-MOP7/2019/Doc23
related to the position profiles and salary scales.

1.1 Positions under the Headquarters Agreement
These positions, core of the Permanent Secretariat, include those listed in the amended Headquarters Agreement and
financially supported by the Host Country, namely:
v" Executive Secretary
v' Assistant to the Executive Secretary

1.2 Positions under the Agreement Trust Fund
These positions ensure the remaining scientific, technical and administrative functions.

1.3 Positions funded under specific projects and/or seconded by Parties
These positions ensure specific scientific, technical or administrative functions. They are supported by external funds
or seconded by Parties and their duration is limited to the extent of the specific project or activity.

2- RULES GOVERNING THE PERMANENT SECRETARIAT PERSONNEL
The Permanent Secretariat of ACCOBAMS is registered with the Monegasque Employment Service as an employer. Its
employees are subject to the laws in force that regulate the conditions of hiring and dismissal in the Principality of
Monaco (Law No. 629 of July 1957) and set, in particular, the following points:

v" Weekly working time;

v" Duration of annual leave;

v Official public holidays observed being the legal holidays envisaged in the Principality of Monaco by the Law

No. 798 of 18 February 1966.

80



ACCOBAMS-MOP7/2019/Res7.2

3- FUNCTIONAL ORGANISATIONAL STRUCTURE OF THE PERMANENT SECRETARIAT
The functional organizational structure of the Permanent Secretariat is supported by documents ACCOBAMS-
MOP7/2019/Doc22 and ACCOBAMS-MOP7/2019/Doc23. It is as follows:
v' Executive Secretary, in charge of leading and managing the Permanent Secretariat, the personnel and
the Agreement budget;

v' Assistant to the Executive Secretary, providing direct secretariat support and general office assistance
to the Executive Secretary; general communication / information assistance; logistical, operational and
administrative support for institutional meetings, including travel arrangements and translation of
documents;

v" Programme and Project Officer (1), developing and implementing the Programme of Work on assigned
topics; in charge of identifying, developing and managing specific co-funded projects and preparing and
presenting documents for institutional meetings and conferences;

v" Programme and Project Officer (2), developing and implementing the Programme of Work on assigned
topics; in charge of identifying, developing and managing specific co-funded projects and preparing and
presenting documents for institutional meetings and conferences;

v" Accounting and Programme Assistant performing the accounting of the ACCOBAMS Funds and providing
administrative support related to human resources and to the implementation of the Programme of
Work and projects, including workshops and meetings;

v’ Staff recruited on a fix-term basis, according to the duration of a specific project or activity or provided
through secondment by a Contracting Party to support Work Programme implementation.

The Executive Secretary is the supervisor of the personnel of the Permanent Secretariat and all of them report to
her/him. However, the Executive Secretary may request a Programme and Project Officer to oversee the work of a
staff recruited, on a fix-term basis, for a specific project or activity.

The positions, other than those included in the Headquarter Agreement, are not permanent and depend on the
workload and the available financial resources. The personnel are contracted accordingly and in compliance with

legislation of the Principality of Monaco.

The functional organizational chart of the ACCOBAMS Permanent Secretariat is as follows:

Accounting and

Programme
Assistant

Assistant
to the ES

Programme / Fix-term Programme /
Project Officer 1 position(s) Project Officer 2
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4- SALARIES AND OTHER REMUNERATIONS

The Monegasque legislation stipulates that the classification of employees in the various occupational categories is
determined by the employer or his representative, under the supervision of the labor inspector4?2.

Salaries and other remuneration shall be paid in Euros. The minimum amount of wages is fixed by Ministerial Decree®.

v' The salary of the Executive Secretary position is provided by the Host Country through its allowance for the
functioning of the Permanent Secretariat. A ceiling amount is set as per the provisions of the Headquarters
Agreement which specifies the equivalent grade in the Monegasque civil services and the corresponding salary
scale (Resolution 6.2 Appendix 1, para. 4, b). The ACCOBAMS Permanent Secretariat salary scale for this
position is identified as A5, step 3 of the A5 salary scale corresponding to the above-mentioned ceiling amount,
as referred in Annex 2 of Resolution 7.3. In addition, a Housing Allowance is provided from the Trust Fund to
the Executive Secretary if not a national from the Host Country.

Considering that the Executive Secretary is recruited for a limited period of maximum nine years, then he/she
shall be appointed at step 1 of the salary scale and have a normal step increase every three years.

v" The salary of the Programme and Project Officer positions is supported by the Trust Fund.
In addition, the two apartments provided to ACCOBAMS by the Principality of Monaco according to the
provisions of the Headquarters Agreement, are allocated to these positions by the Executive Secretary, taking
into account the income and the family quotient.

v' The salary of the position of Assistant to the Executive Secretary is supported by the Host Country allowance
for the functioning of the Permanent Secretariat. A ceiling amount is set as per the provisions of the
Headquarters Agreement which specifies the equivalent grade and the corresponding salary scales (Resolution
6.2, Appendix 1, para. 5). The remuneration grid of the ACCOBAMS Permanent Secretariat for this position,
inspired by salary scales used by the Monegasque Civil Services for B category employees, starts at Bl scale,
continues with B2 scale and terminates at B3 scale (at the above-mentioned ceiling amount) as referred in
document ACCOBAMS-MOP7/2019/Doc23.

v The grade level at appointment shall normally begin at Step 1 of the lowest scale. However, under exceptional
circumstances, the Executive Secretary might decide that the appointment is done at a higher step to reflect
seniority and/or experience.

The salary for the position of Accounting and Programme Assistant is supported by the Trust Fund.

The salary of the personnel recruited over the life of a particular project or activity, with limited duration, is
determined and supported under this project or this activity.

The performance of the personnel, other than the Executive Secretary, shall be assessed annually in January by the
Executive Secretary.

42 Article 11. 1 of Law n. 739 — March 1963 regarding the salary.
43 Article 11: of Law n° 1.068 of December 1983: Except as otherwise provided by law, the minimum amounts of salaries, bonuses, allowances
of any kind and supplements other than those provided for by the legislative provisions relating to hours of work may not be lower than those
fixed by ministerial decree. Subject to the provisions of the following paragraph, they shall be at least equal to those prescribed under regulations
or collective agreements, for identical working conditions, in the same occupations, businesses or industries of the neighbouring economic
region.
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5- RECRUITMENT PROCEDURES FOR THE PERSONNEL OF THE PERMANENT SECRETARIAT
5.1 Executive Secretary
The Executive Secretary is recruited according to the provisions of Resolution 7.3 “Procedure for the Recruitment of
the Executive Secretary”.

5.2 Personnel other than the Executive Secretary
Personnel working in the Permanent Secretariat is recruited by the ACCOBAMS Permanent Secretariat acting as
employer, namely by the Executive Secretary, in accordance with the Monegasque legislation (in particular Law No.
629 of July 1957 on the conditions of hiring and dismissing in the Principality of Monaco).44

Recruitment is carried out according to the qualifications required and according to the laws in force in Monaco. It is
undertaken on the basis of a job offer submitted to the Employment Service of the Principality of Monaco and can be
effective, for a foreign national, after obtaining a work permit45 only.

Personnel can also be seconded by Parties to support the implementation of the Programme of Work.

6- SEPARATION FROM SERVICE

a) Personnel of the Permanent Secretariat, including the Executive Secretary, may resign at any time in accordance
with the terms of the laws in force which regulate the conditions of hiring and dismissal in the Principality of
Monaco (Law No. 629 of July 1957 and Law No. 729 of March 1963).

The Executive Secretary shall give a six months prior notice. A shorter period shall be approved by the Bureau.

b) The Executive Secretary, or the Bureau in concertation with the Government of the Principality of Monaco in the
case of the Executive Secretary, may terminate the appointment of staff members, upon prior written notice
(period of notice set under Law No. 729 of March 1963), when this is deemed to be for the benefit of the operating
efficiency of the Permanent Secretariat, due to the restructuring of the Permanent Secretariat as a consequence
of budget shortage, or if it is considered that the staff member’s services are not satisfactory.

In the event of the resignation of a staff member or the decision by the employer of termination of services, the
corresponding indemnities are established in accordance with the Law in force in the Principality of Monaco (Law N°
845 of June 1968).

44 Article 5 of Law No. 1.091 of 26 December 1985;
For job candidates who have the qualification required for the post, and in the absence of candidates of Monegasque nationality, the
authorization provided for in the preceding article (hiring or rehiring) shall be issued in the following order of priorities:
1) foreigners married to Monegasques who have kept the Monegasque nationality and are not legally separated, and non-Monegasques who
have a Monegasque parent;
2) foreigners who are domiciled in Monaco and have already been in employment there;
3) foreigners who are domiciled in neighbouring communes and are authorized to work there.
45 Article 1: (Modified by Law No. 1.429 of 4 July, 2016) No foreigner may be employed in the private sector in Monaco unless that person has a
work permit. He may not be employed in a trade or profession other than that stated on the permit. The work permit application mentions,
where applicable, the exercise of a teleworking activity and the places where it is performed.
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RESOLUTION 7.3 - Recruitment procedure for the Executive Secretary

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area:

Recalling Article IV of the ACCOBAMS, setting the functions of the Agreement Secretariat,

Aware that under Resolution 1.2, the Meeting of the Parties accepted the offer of the Government of the Principality
of Monaco to host the ACCOBAMS Permanent Secretariat and agreed with its terms of reference, as annexed to the

said Resolution,

Recalling Resolution 6.2 amending the Headquarters Agreement with the Host Country which defines, inter alia, the
financial arrangements for the Executive Secretary position expenses,

Recalling Resolution 6.3, entrusting the Bureau, in consultation with the Host Country, to address the question of the
recruitment procedure for the Executive Secretary as a matter of priority,
1. Adopts the recruitment procedure for the Executive Secretary, as in Annex 1, the profile of the Executive Secretary

position and salary scale, as in Annex 2, and the selection criteria, as in Annex 3 to the present Resolution;

2. Entrusts the Executive Secretary with the implementation of the Agreement, in consultation with the President of
the Bureau and the Host Country;

3. Entrusts the Bureau to make any proposal for amendments to Annexes 2 and 3 and to submit them to the
subsequent Meeting of the Parties for adoption.
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ANNEX 1
Recruitment Procedure for the ACCOBAMS Executive Secretary

When the position of ACCOBAMS Executive Secretary is or becomes vacant, the following recruitment procedure shall

be used:

10.

11.

The Bureau initiates, in the shortest period of time, a recruitment procedure according to the modalities below
and designates, if necessary and in coordination with the Host Country, an Executive Secretary ad interim until the
recruitment procedure is completed. If the ad interim or current Executive Secretary is a candidate, she/he shall
not be involved in the recruitment procedure;

The Bureau, to which a representative of the Host Country is added (if not already member), acts as Recruitment
Committee, with the assistance of the Permanent Secretariat, using the Rules of Procedure for the Bureau as set
out in Resolution 5.7 and amended by Resolution 6.4. Parties willing to send a representative as observer may do
so at their own cost;

Upon request by the President of the Bureau, the Permanent Secretariat publishes on the ACCOBAMS website, a
vacancy notice in English and French, including a deadline for application, based on the selection criteria presented
in Annex 2 and notifies all National Focal Points, all ACCOBAMS Partners and the Secretariats of the relevant
Conventions as well (CMS, CBD, Barcelona Convention, IWC, etc.) for publication on their institutional web site
and in the media considered appropriate;

After the deadline set in the vacancy notice, all curricula vitae, references and other documents presented by the
candidates are compiled by the Permanent Secretariat to assist the Recruitment Committee in the preparation of
an analytical table of applications, based on, but not necessarily limited to and without priority order, the selection
criteria presented in Annex 3 of the present Resolution and on the description of the duties and responsibilities
contained in Article IV of the ACCOBAMS;

On the basis of the scores of the analytical table, the Recruitment Committee prepares a list of maximum four
candidates;

The Recruitment Committee decides a date and a place considered as the most convenient and cost effective to
meet and invites the four candidates for an interview face to face;

The Recruitment Committee proceeds with the interviews and ranks the four candidates;
The employment process is finalized in compliance with the law in force in the Principality of Monaco, regulating,
among others, the conditions of hiring and dismissal; the President of the Bureau signs the declaration of

employment of the candidate retained;

The name of the candidate retained, as well as the date of entry on duty, are notified to the Parties by the President
of the Bureau;

The Executive Secretary is recruited for a period of six (6) years, including the first year on probation. Before the
end of the first year, the Bureau prepares an assessment of the effectiveness of the person concerned, in order to
issue an advice on the continuation of the mandate. The term of office of six (6) years may be extended for a

period of three (3) years;

The meeting of the Recruitment Committee is private, and its deliberations are considered as confidential.
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ANNEX 2
Profile of the ACCOBAMS Permanent Secretariat Executive Secretary Position and Salary Scale

A- PROFILE OF THE ACCOBAMS PERMANENT SECRETARIAT EXECUTIVE SECRETARY POSITION

IDENTIFICATION OF POST

Role: Executive Secretary

Place of work: Agreement Headquarters, ACCOBAMS Permanent Secretariat, Principality of Monaco.

MAIN PURPOSE OF THE POSITION

The position of the Executive Secretary of the ACCOBAMS Permanent Secretariat is supported by the Principality
of Monaco as per the provisions of the Headquarters Agreement.

The Executive Secretary is in charge of managing the ACCOBAMS Permanent Secretariat, the functions of which
are set out under Article IV of the ACCOBAMS.

ORGANISATIONAL STRUCTURE

Posts supervised: staff on long term and temporary positions, comprising at least three scientific and technical
employees and an administrative employee responsible for accounting and day-to-day administration.

Post supervisor: Meeting of Parties.

DUTIES AND RESPONSIBILITIES

e Responsible for the operation of the Permanent Secretariat, coordinates and supervises staff and their
activities;

e Encourages and assists countries to implement the Agreement;

e Facilitates implementation of the ACCOBAMS work programme;

e Develops and maintains contact with National Focal Points, Ministers, Heads of ministerial departments and
the diplomatic corps of Parties and other governments in the geographical area covered by the Agreement
and the relevant ministers in those countries, in order to assess their needs and the level of implementation
of the Agreement and/or its objectives;

e Ensures relationships with the Chairperson of the Meeting of the Parties and the Bureau, the Scientific
Committee, working groups and media representatives;

e Manages the Agreement budget and Host Country grant in connection with the Headquarters Agreement;

e Seeks extra budgetary funding for activities related to the work programme priorities;

e Establishes the triennial work programme for adoption by the Parties;

e Promotes the objectives and interests of the Agreement; coordinates and supervises its implementation;
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e Represents ACCOBAMS at the national and international level, establishing links with officials and members of
government institutions and governmental and non-governmental organisations, with the aim of encouraging
their involvement in implementing the Agreement;

e Facilitates the integration of Agreement activities with those of other relevant intergovernmental and non-
governmental organisations;

e Formalises links with these organisations and sign relevant interinstitutional agreements;

e Actively participates in CMS' family activities and promote them in the ACCOBAMS' area;

e Organises Meetings of the Parties, of the Scientific Committee and of the Bureau, workshops and working
groups set up as part of the operation of the Agreement;

e Reports to the Bureau and the Parties on the operations of the Secretariat and its efforts to implement the
Agreement objectives;

e Ensures compliance with the provisions of the Headquarters Agreement;

e Maintains a close relationship with the Host Country within the framework of the Headquarters Agreement;

e Encourages non-member Range States to become Parties to the Agreement;

e (Carries out awareness-raising activities for the public and media at the national and international level.

o Develops proposals for international events;

e Interprets the Resolutions/Recommendations of the Meeting of the Parties, the decisions made by the Bureau
and the Recommendations of the Scientific Committee;

o |s self-directing and accountable to the Meeting of the Parties.

B- SALARY SCALE FOR THE EXECUTIVE SECRETARY POSITION

Considering that work-related laws in force in the Principality of Monaco shall apply to the personnel of the ACCOBAMS
Permanent Secretariat, then a salary scale has been elaborated, in collaboration with the Government of the
Principality of Monaco, following a Decision of the Bureau at its 12" Meeting (3-4 December 2018).

The provisions of the amended Headquarters Agreement (Res. 6.2 Appendix 1, para. 4, b) specify that “the staff
expenses of the Executive Secretary are covered by the Host Country through reimbursement of relevant expenditures
incurred by the Permanent Secretariat within the limit of a gross annual remuneration equivalent to the one provided
to civil servants classified as Department Head of the 3™ Group of the Monaco Civil Services”. Based on the above,
the salary scale A5, inspired of those used for senior A category employees of the Monegasque Civil Services, is set for
the Executive Secretary position.

Salary scales are based on steps. The career plan shall begin at Step 1 of the salary scale. The normal step increase is
each three years. On an exceptional basis, the elapsed period among two steps could be reduced to two or one year,
on the basis of demonstrated outstanding performance and upon proposal by the Bureau.

The Executive Secretary is appointed for a maximum of 9 years. Therefore, and considering that Step 3 corresponds
to the ceiling amount set as per the provisions of the Headquarters Agreement, then the normal career progression
for the Executive Secretary position, will be as follows:

ANNUAL
SALARY STEP INCREASE ANNUAL
STEPS SALARY MASS (€)
SCALE (years) GROSS SALARY (€)
(Supported under HQ)
A5 1 +3 81709 120 823
A5 2 +3 84 185 124 503
A5 3 +3 86 661 128 156

These are indicative values, as at 1t January 2019, and may change according to what is provided in the ACCOBAMS Headquarters Agreement.
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ANNEX 3
Selection Criteria for the Appointment of the Executive Secretary

In the selection of the Executive Secretary, the Recruitment Committee shall be guided by, but not necessarily limited
to, the following criteria:

ESSENTIAL CRITERIA

1. Diploma equivalent or superior to Master 2;

2.  Fluency in English and French;

3. A minimum of 7 years of professional skills in several of the fields related to the job description;

4. Familiarity with biodiversity conservation issues;

5. Demonstration of an appropriate level of leadership and experience in managing staff and financial resources and
in organising high-level meetings;

6. Experience or detailed knowledge of the operations of environmental Intergovernmental Organisations;

7. Excellent interpersonal, representation and promotional skills, especially within a multicultural/multilingual

environment.

DESIRABLE CRITERIA

10.
11.
12.

National of an ACCOBAMS Party;

Familiarity with marine biodiversity conservation;

Knowledge of a third official language of the Agreement;

Publications and reports related to the position profile;

Participation with active role, to meetings or conferences within intergovernmental bodies.
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RESOLUTION 7.4 - ACCOBAMS Strategy

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area:

Recalling Article Ill, paragraph 8, sub-paragraphs a), b) and c), of the ACCOBAMS Agreement,

Recalling Resolution 4.24 “ACCOBAMS Strategy” adopted at the Fourth Meeting of the Parties to ACCOBAMS (Monaco,
9-12 November 2010),

Recalling also Resolution 5.1 adopted at the Fifth Meeting of the Parties to ACCOBAMS (Tangier, Morocco, 5-8
November 2013) on the 2014-2025 ACCOBAMS Strategy, since Parties consider that the effectiveness of ACCOBAMS
and of the Resolutions adopted within this framework would be strengthened by an elaboration of a long-term
Strategy,

Stressing that chapter 9 of the ACCOBAMS Strategy (Annex 1 to the Resolution 5.1) states that monitoring of the
progress on the implementation of the Strategy will include regular monitoring of operational work programmes and
implementation of Resolutions,

Aware that the ACCOBAMS mission is to continue to promote and facilitate regional cooperation at all levels, providing
best expertise and standards and supporting implementation of all necessary measures for conserving cetaceans in
the region,

Aware also that the ACCOBAMS vision is that cetacean populations in the ACCOBAMS area will be in a favourable
conservation status, expressed as healthy populations and habitats with minimized adverse human impacts, with
ACCOBAMS also having the role of a key regional player in promoting active regional cooperation,

Aware of the developments at the international level that need to be taken into consideration in concrete terms in
the present ACCOBAMS Strategy,

Stressing the importance of operational work programmes for the implementation of the Strategy and of regular
monitoring of progress in implementing the Strategy,

Welcoming the new format of the online national report on the NETCCOBAMS website,

Welcoming the work carried out by the expert contracted to evaluate the level of effectiveness of the ACCOBAMS
Strategy 2014 — 2025,

1. Takes note of the report on the evaluation of the effectiveness of the ACCOBAMS Strategy 2014-2025 as presented
in the document MOP7/Inf38;

2. Decides to adopt the new ACCOBAMS Strategy, as presented in the Annex of the present Resolution;

3. Requeststhe ACCOBAMS Permanent Secretariat to prepare a comprehensive compendium of Resolutions in force,
ordered by subject matter, in the light of the new Strategy;
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Requests the ACCOBAMS Permanent Secretariat to produce a final guidance document on the roles and

responsibilities of ACCOBAMS National Focal Points;

Invites Parties to encourage their ACCOBAMS National Focal Points to:

further liaise, for the implementation of the Strategy, with all the relevant National Focal Points of other
international or regional instruments involved in marine conservation (such as Convention on the
Conservation of Migratory Species of Wild Animals, the Barcelona Convention for the Protection of the Marine
Environment and the Coastal Region of the Mediterranean , the Bucharest Convention on the Protection of
the Black Sea against Pollution, etc.), in order to identify the actions already or to be taken at the national level
(integrated approach) and to include them in the relevant sections of their national reports (in particular in
relation to fisheries, pollution, marine spatial planning, conservation areas and climate change);

provide, for capacity building, a realistic list of needs of the country in order for the Permanent Secretariat to
develop projects or programmes for tackling the regional top priorities;

identify potential international funding options opportunities and develop projects with other countries and
the Permanent Secretariat. This could allow the Permanent Secretariat to prepare or develop a fundraising
plan on priority topics;

liaise with other relevant national entities, for science, education, awareness, communication, and
communicate information on actions to the Permanent Secretariat for regional dissemination;

Encourages ACCOBAMS Partners to liaise with their National Focal Point and provide him/her with information

regarding their activities to be included in the national report;

Encourages Parties, after completing the relevant sections of their national report, to proceed to a self-evaluation

and repeat this regularly to improve the national implementation of the Strategy;

Decides that the present Resolution amends Resolution 5.1.
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Overall objective: “to manage effectively the Agreement and to improve the conservation status of cetaceans and of their habitats in the area of competence of the

Agreement by 2030”

Section 1: Effectiveness of the Agreement (EA)

Leadership/supervision

Thematic areas (TA)

Specific objectives (SO)

Activities

Under the leadership of the
Parties and the Permanent
Secretariat

Under the supervision of the
Parties, the Bureau, the Follow-
up Committee and the
Permanent Secretariat

TA1- Concerning the
Agreement and its
management

1.1 - Improve the level of
implementation of and
compliance with the ACCOBAMS
agreement, its amendments and
its resolutions, through the
involvement of all relevant
stakeholders

Negotiate accession of all riparian states to the Agreement and
promote the adoption of the amendments

Strengthen involvement of all key stakeholders for cetacean
conservation in the area of application of the Agreement

Organise Meeting of Parties, Meetings of the Bureau, Meetings of the
Scientific the Committee, Meeting of National Representatives to
develop the Programme of Work regional or sub-regional conferences
and workshops, events for supporting cetacean conservation

1.2- Assist the other instruments
or organisations that tackle more
specific issues (such as fisheries,
navigation, tourism) or more
general ones (such as pollution,
climate change) with an impact
on the conservation of cetaceans
or of their habitats

Pursue / Intensify collaboration with:

- Relevant international or regional nature conservation and
environmental protection agreements (such as CBD, the Barcelona
Convention, IWC, etc.),

- Relevant international stakeholders (such as NATO, IMO and
WTO),

- Regional or sub regional organisations or initiatives (such as GFCM,
IMO, EU Biodiversity Strategy and MSFD, SAP BIO, IUCN, WWF,
MedPAN, etc.),

- ACCOBAMS partners
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1.3- Monitor the progress in all
the sectors of activities of the
Agreement and propose the
necessary adjustment

Develop a complete monitoring system for all activities using in
particular the Follow-up Committee

Evaluate regularly the Agreement's overall effectiveness

Propose the necessary adjustment in organisational matters of all the
constituents (composition, staff, rules of procedure, etc.)

Under the leadership of the
Parties and the Permanent
Secretariat

Under the supervision of the
Parties and the Permanent
Secretariat

TA2- Concerning the
funding

2.1- Develop, implement and
review as needed a funding
strategy, for the management of
the agreement, for enhancement
the communication and
awareness, for the improvement
of knowledge, for the
development of conservation
activities and for the upgrade of
local, national and regional
capacities.

Develop, implement and review as needed a funding strategy for
mobilizing and diversifying funding sources

Inform Parties about project calls proposals and funding possibilities

Participate in the development of multilateral or national projects,
with the support and advice of the scientific community

Under the leadership of the
Parties and the Permanent
Secretariat

Under the supervision of the
Parties and the Permanent
Secretariat

TA3- Concerning the
enhancement of
capacities for
conservation of
cetaceans

3.1- Develop, implement and
monitor a capacity enhancement
plan

Identify needs and priorities at the regional or national levels on most
relevant topics (such as photo-identification, aerial surveys,
necropsies, live stranding, response to emergency situation at regional
and national levels, exchange and study tours, university or
educational cursus, small projects implementation, ...)

Under the leadership of all
constituents

Under the supervision of all
constituents

TA4- Concerning the
communication and
awareness

4.1- Develop, implement and
monitor a common
communication, information and
awareness plan

Develop a mechanism to be used as the central tool for
communication, information and awareness and progressively as the
central repository of knowledge about cetaceans in the ACCOBAMS
Area
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Identification of the cetacean community, including Parties, Partners,
international, regional and national entities, scientific institutes and
scientists, NGOs, volunteers, etc.

Section 2: Conservation Actions (CA)

Leadership/supervision

Thematic areas

Specific objectives

Activities

Under the leadership of the
Parties and the Scientific
Committee

Under the supervision of the
Parties, the Permanent
Secretariat and the Scientific
Committee

TA5- Concerning the
improvement of
knowledge for
conservation

5.1- Centralize, organize and
disseminate the existing
knowledge on cetaceans, their
habitat, the pressures and
impacts, the national institutions,
legislations and capacities

Develop a mechanism for centralising and disseminating knowledge on
cetaceans (documents, projects, events, photos, etc.), in particular on
legislation, populations abundance, structure and distribution, species
monitoring and status (IUCN red list assessment), strandings,
mortalities and casualties, ...

5.2- Identify the gaps in
knowledge and propose actions
or programmes to improve the
knowledge on cetaceans

Develop international, regional or sub-regional, national projects or
programmes:

- to identify gaps in knowledge

- based on identified gaps in knowledge

Under the leadership of the
Parties and the Scientific
Committee

Under the supervision of the
Parties and the Scientific
Committee

TA6- Concerning the
development of
conservation activities
and of management
measures

6.1- Identify the pressures on
cetaceans and propose measures
to reduce the impacts on the
species or their habitats

Pursue the ACCOBAMS threats-based management approach based on
pressures such as: Interactions with fisheries (all), Pollution including
marine litter, Anthropogenic noise, Ship strikes, Cetacean watching,
Captivity related issues, Climate change impacts, others, ...

Prepare relevant management or conservation tools such as guidelines
for eliminating, reducing or mitigating the impacts considering the
regional or national needs

6.2- Identify cetaceans’ critical
habitats and based on the
existing pressures propose
changes in the national

Identify Critical Habitats for Cetaceans (CCHs),

Identify or list other areas of interest for cetacean conservation,
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legislation (environment,
fisheries, maritime transport,
etc.) and support the
implementation of area-based
conservation measures

Propose conservation, management and monitoring measures for
areas of interest for cetacean conservation and in particular:
Important Marine Mammals Areas (IMMAs), Ecologically and
Biologically Sensitive Areas (EBSAs), Sanctuaries, Marine Protected
Areas (MPAs), Fisheries Restricted Areas (FRAs), Fisheries Reserves,
Other Effective area-based Conservation Measures (OECMs)

Prepare and implement Species Conservation Management Plans
and/or Conservation areas for cetacean’s management plans (such as
National Action Plan, Regional Conservation Plan, ...)

Support the preparation of tools for management (such as legislation
or guidelines)

Monitor management effectiveness
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RESOLUTION 8.2 - Work Programme and Budget for the triennium 2023-2025

The Meeting of the Parties to the Agreement on the Conservation of Cetaceans of the Black Sea, Mediterranean Sea
and Contiguous Atlantic Area:

Acting in accordance with the commitments of the Parties to conserve cetaceans in conformity with the Agreement,
especially the fundamental obligations placed upon Parties in Article Il,

Recalling Article IX, paragraphs 1 and 2, of the Agreement, stating that the Parties shall determine the scale of
contributions to the budget and that the Meeting of the Parties shall adopt a budget by consensus,

Taking into account the ACCOBAMS Strategy (2014-2025), as adopted under Resolution 5.1, as well as the new
ACCOBAMS Strategy as adopted under Resolution 7.4,

Acknowledging the relevant work being carried out in other organizations, in particular within the framework of the
Convention on the Conservation of Migratory Species of Wild Animals (CMS), the United Nations Convention on the
Law of the Sea, the International Whaling Commission (IWC), the Convention on the Conservation of European Wildlife
and Natural Habitats (Bern Convention), the Convention for the Protection of the Marine Environment and the Coastal
Region of the Mediterranean (Barcelona Convention), the Convention on the Protection of the Black Sea against
Pollution (Bucharest Convention) and the Agreement for the Establishment of the General Fisheries Commission for
the Mediterranean (GFCM),

Acknowledging with appreciation:
a. the financial support and in-kind contributions provided by the Government of H.S.H. the Prince of Monaco
for the ACCOBAMS Secretariat under the Headquarters Agreement,
the voluntary contributions provided by the Governments of Italy, Malta, Monaco, and Spain,
the co-financing from SPA/RAC and International Union for Conservation of Nature (IUCN),
the financial support provided by MAVA Foundation and European Union through specific projects,

® oo o

the support from Partner organisations for Agreement activities,

Thanking the Scientific Committee for its work and advice to Parties in setting up accurate conservation measures,

Thanking also the Sub-Regional Coordination Units and the ACCOBAMS Partners for their continuous support to the
implementation of the Agreement,

Aware that scientific research in Agreement area remains essential to identify populations with the least favourable

conservation status and to address the conservation priorities,

Conscious that the current heterogeneity of management and research capacity in the area covered by the Agreement
must be addressed by capacity-building and public awareness,

Stressing the need to increase collaboration with those international organisations whose mandates encompass
interrelated aspects in the same area of the Agreement, in the spirit of the ecosystem approach,
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Recognizing the need to set priorities,

Taking into consideration the results of Meeting of National Representatives organised in July 2021, where the needs

and priorities of Parties for the implementation of the Agreement have been identified,

Stressing the importance of the payment by all Parties of the contributions due to the budget of the Agreement,

Recalling that Article IX, paragraph 3, calls for voluntary contributions to increase the funds available for monitoring,

research, training and projects related to conservation,

Recalling Resolutions 1.7 and 7.8, establishing and implementing a Supplementary Conservation Fund,

10.

Takes note of the audited accounts for the period 2020-2022 presented by the ACCOBAMS Secretariat;

Agrees to provide financial support for the participation to the ACCOBAMS Meetings of the Parties of delegates
(one delegate by country) from countries with middle and low incomes, as classified by the World Bank in 2022
and as listed in Annex 5 to the present Resolution, excluding countries with arrears of more than three years of
contribution to the Trust Fund;

Adopts the Budget for 2023-2025, as in Annex 1 to the present Resolution;

Confirms that Parties shall contribute to the budget, in accordance with Article Ill, paragraph 8 (e), of the
Agreement, at the scale agreed upon by the Meeting of the Parties;

Agrees to apply, for the calculation of the minimum ordinary contributions, a percentage of the total budget,
instead of a fixed amount;

Agrees to the scale and amounts of contributions of Parties to the Agreement, as listed in Annex 2 to the present
Resolution, and to the application of that scale to new Parties pro rata of the remaining financial year;

Requests Parties, in particular those that pay the minimum contribution, to consider paying for the entire
triennium in one instalment at the beginning of the period;

Further requests Parties to pay their contributions as promptly as possible, but, in any case, no later than at the
end of March of the corresponding year and in compliance with national legislation;

Asks the Parties that have unpaid pledges to pay their pending contributions within a reasonable time, at the
latest two to three months after the end of 2022, in order to close the budget for the 2020-2022 triennium as
soon as possible;

Requests the Secretariat to use the amount of 10 000€ from the expected remaining amounts, in order to

replenish the secured funds mentioned in paragraph 19 of Annex 3 on the Terms of Reference for Administration
of the Budget;
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
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Requests the Bureau to:

a. monitor the accrual of unspent funds on the ACCOBAMS budget with a view to providing the Secretariat with
guidance to prevent the accumulation of unspent funds or, as appropriate, on their timely utilization;

b. propose to the Meeting of the Parties a procedure concerning the management and the recovery of the long
term pending contributions;

c. monitor the maintenance by the Secretariat of an adequate secured fund, and the application of paragraph
19 of Annex 3 to Resolution 8.2 on the Terms of Reference for Administration of the Budget.

Invites Parties, Range States and organisations to consider the feasibility of providing personnel for the
ACCOBAMS Secretariat;

Also invites Parties and States that are not Parties to the Agreement, as well as governmental, intergovernmental
and non-governmental Organizations and other 