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ACCOBAMS COMMUNICATION STRATEGY 

 
 

Presented by the Secretariat 

  

Issue: presenting a state of play on the development of a Communication Strategy, which is considered of crucial 

importance to strengthen the ACCOBAMS communication means through effective and harmonised communication 

tools according to pre-settled procedures that will serve the main purpose of improving the visibility of ACCOBAMS 

work, alongside with its activities and outcomes as a successful regional cooperation mechanism. 

 

1. Action requested 

To acknowledge the state of play regarding the development of an ACCOBAMS Communication Strategy 

 

2. Background 

As part of the 2020-2022 ACCOBAMS Program of Work (activity CA4a), and in consultation with the Bureau, the 

ACCOBAMS Secretariat recruited FCB to develop an ACCOBAMS Communication Strategy proposal in view of its 

presentation for adoption at the next MOP, to be held in November 2022 in Malta.  

 

A step-by-step approach began with the diagnostics phase of the current communication tools used by ACCOBAMS, 

whose report was presented to the meeting of National Representatives last July and is reflected in the current 

document.  

 

It was followed by the creation of a Communication Steering Group that would to liaise with both the Secretariat and 

FCB and provide guidance on the drafting of the Communication Strategy. The Group encompasses the ACCOBAMS 

Secretariat; the CMS Secretariat; the sub-regional coordinating units - SPA/RAC and Black Sea Commission Secretariat 

– as well as of national representatives appointed by a few ACCOBAMS countries - Algeria, Italy, Lebanon, Morocco 

and Syria.  

 

In parallel, a draft Communication Strategy was elaborated by FCB and shared with the members of the 

Communication Steering Group in view of receiving initial inputs prior to a first discussion planned for early December 

2021. At the current stage the draft Communication Strategy is exclusively discussed within the Steering Group. A 

revised draft is to be submitted to the Bureau meeting in January 2022 and then to the Extended Bureau meeting in 

April 2022, in the run-up to its adoption by the MOP in November 2022, with all ACCOBAMS constituents being given 

the opportunity to provide contributions to the process. 
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