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Presented by Hervé Léthier, ACCOBAMS Expert   

 

Issue: Development of a roadmap to sustain the financial resources needed for implementing a long-term 

monitoring programme under the ACCOBAMS Agreement. 

 

1. Action requested 

The Scientific Committee is invited to: 

 

a. note the information provided on the roadmap to sustain the financial resources needed for 

implementing the ACCOBAMS Agreement; 

b. advise on the development of this document. 

 

2. Background 

 
The ASI represents an unprecedented effort and a first step towards the regular assessment of cetacean abundance 
and distribution at the ACCOBAMS geographical area.  While the 2018 and 2019 surveys of the Mediterranean and the 
Black Sea provided a strong baseline for regional monitoring, it is essential to ensure the sustainability of synoptic 
monitoring operations in the ACCOBAMS Area in order to assess trends in population status that will in turn inform 
decision makers and support relevant conservation measures.  
 
To address this issue the ASI project supports the development of a ACCOBAMS Long-Term Monitoring Programme 
(LTMP) which describes how monitoring efforts should be systematically and regularly replicated over time, so to 
estimate trends in abundance and distribution of cetacean populations.  Consideration of the funding mechanisms 
that should be put in place to ensure sufficient mobilization of resources at regular intervals to support this programme 
is essential to this process.  
 
In 2020, the ACCOBAMS Secretariat secured additional funding from MAVA Foundation so to integrate an external 
evaluation of the ASI project in the LTMP development process to consolidate the reflection on the sustainability of 
the monitoring efforts.  
 
The Expert Hervé Léthier was recruited in 2020 to conduct an evaluation of the ASI project and to draw up 
recommendations that could guide the definition of a monitoring programme in the long term, as well as the 
conditions for its implementation and financial support. The latter is developed in a detailed roadmap presented in 
this document on the financial sustainability of an ACCOBAMS LTMP.  
 
The Expert worked in coordination with M. Chedly Rais, in charge of the development of the ACCOBAMS LTMP 
(ACCOBAMS-SC14/2021/Doc09).  
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